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Why CSTAS was created 

CSTAS was created to help sport clubs, federations and event organisers turn 

sustainability from a broad ambition into a practical way of working. Many organisations 

recognise the importance of reducing travel impacts, improving venue cooperation, 

cutting waste, making procurement smarter and ensuring inclusive access, but they often 

lack simple tools and a clear implementation logic. CSTAS was therefore designed as a 

low-burden, modular framework that helps organisations plan, deliver, review and 

improve sustainable sport tourism activities in a realistic and transferable way. 

In practical terms, CSTAS responds to three common challenges faced by sport 

organisations. First, travel often represents one of the largest sustainability impacts in 

sport tourism. Second, many important conditions depend on venues, municipalities or 

suppliers rather than on clubs alone. Third, existing sustainability models are often too 

complex, too resource-intensive or too generic for small and medium-sized sport 

organisations. CSTAS was created to address these barriers through clear structure, 

minimum standards and repeatable routines. 

Who CSTAS is for 

This framework is intended for grassroots sport clubs, regional organisers, federations, 

venue partners, municipalities and other stakeholders involved in sport-related travel, 

camps, events and destination-linked sport activities. 

It is particularly relevant for organisations that want to improve their sustainability 

practices but need an approach that is practical, proportionate and adaptable to different 

organisational sizes and settings. 

What clubs will actually get from CSTAS 

CSTAS is designed to support clubs and organisers through a practical set of tools and 

routines rather than through abstract recommendations alone. In operational terms, clubs 

and partner organisations will be able to use: 

- a simple implementation cycle for planning, delivery, reporting and improvement; 

- an Event/Camp Checklist to support minimum sustainability action; 

- a Mobility Playbook to address travel-related impacts; 

- a Venue Cooperation Pack to clarify responsibilities with venues and service providers; 

- a Green Procurement Mini-Toolkit to support smarter purchasing choices; 

- an Inclusion and Accessibility Pack to improve clarity, access and participation; 

- a KPI Mini-Set and one-page reporting sheet for light but credible evidence collection. 

Together, these elements are intended to make sustainability easier to apply in day-to-day 

sport tourism practice. 
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Executive summary 

This document presents the CSTAS Implementation Framework, a practical and low-

burden framework designed to help sport clubs, federations, organisers and partner actors 

integrate sustainability into sport-related travel, camps, events and destination-linked 

activities. 

CSTAS was developed in response to a common implementation gap. Many sport 

organisations recognise the importance of sustainability, but they often lack a simple 

structure for turning good intentions into repeatable practice. In addition, many of the 

most important sustainability issues in sport tourism — such as participant travel, venue 

services, procurement choices and access conditions — are shaped not only by clubs 

themselves, but also by venues, municipalities, suppliers and local infrastructure. CSTAS 

addresses this reality by combining practical planning logic with clear distinctions 

between direct organisational control and shared responsibility. 

The framework is designed for the realities of grassroots and small-to-medium-sized sport 

organisations. It is not a certification scheme and it is not intended to function as a full 

environmental accounting methodology. Instead, CSTAS provides a structured 

implementation model that helps organisations identify priorities, apply feasible actions, 

document light evidence and improve over time. 

The framework is based on stakeholder and contextual evidence, EU policy direction, 

tourism sustainability frameworks, sport-sector sustainability guidance and selected 

academic research. Earlier stakeholder evidence showed that the most relevant 

sustainability hotspots for sport tourism organisations include participant and team travel, 

venue-related services such as waste, water and energy, procurement choices, and 

practical barriers linked to inclusion and access. Stakeholders also made clear that they 

do not need heavy reporting systems. They need concise checklists, practical templates, 

minimum standards, communication tools and a small number of indicators that can fit 

within normal workflows. 

Accordingly, CSTAS is structured around six thematic modules: mobility and travel; 

venues, energy and water; waste and single-use; procurement and equipment; inclusion 

and accessibility; and digitalisation and light reporting. These modules are supported by 

a simple five-step implementation cycle: Prepare, Plan, Deliver, Report, Improve. 

Together, they provide a common operational language for organisations working in 

different sport and venue contexts. 

The framework also includes an adaptation model for different organisation sizes and 

contexts. Small clubs can apply CSTAS through a minimum package based on a few 

high-priority actions and a light evidence model. Medium and regional organisers can use 

a broader package with stronger venue cooperation and procurement routines. 

Federations and umbrella organisations can use CSTAS as a shared support and standard-

setting framework across multiple clubs and events. 

The framework has also been refined in light of CSTAS pilot learning and policy 

dialogue. The pilot implementation confirmed that CSTAS should not be limited to one-

off sport events. It can also be applied to recurring training cycles, regular club processes, 

small-community sport bases and facility-improvement contexts. For this reason, the 

framework introduces application pathways that help organisations choose the most 
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relevant CSTAS logic according to their activity type, evidence possibilities and 

cooperation needs. 

CSTAS is intended to help organisations move from isolated actions to more coherent 

routines. It simplifies sustainability without reducing its ambition. In this sense, the 

framework serves as a bridge between evidence, action and long-term improvement, 

while remaining practical enough to be used across different sport tourism settings in 

Europe.  
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1. Introduction and document purpose 

Sport organisations across Europe are increasingly expected to contribute to 

sustainability, inclusion and responsible resource use. However, many clubs and 

organisers still face a practical gap between recognising sustainability as important and 

knowing how to apply it in everyday operations. This gap is especially visible in sport 

tourism contexts, where impacts are shaped not only by event organisation itself, but also 

by travel patterns, venue conditions, procurement choices, access arrangements and local 

service systems. 

CSTAS was developed to respond to that gap. It provides a structured but low-burden 

implementation framework that helps sport organisations move from fragmented actions 

to more coherent and repeatable routines. Rather than offering a general awareness 

message, CSTAS provides a practical operating model that can be adapted across 

different sports, organisational sizes and venue contexts. 

This document explains the purpose, structure, logic and implementation approach of 

CSTAS. It is designed to help readers understand what the framework is, why it was 

developed, how it works, and how it can support more sustainable and inclusive sport 

tourism practice. 

1.1 Document scope and intended users 

The immediate users of this framework are grassroots sport clubs, regional organisers, 

federations, venue partners, municipalities and other stakeholders involved in sport-

related travel, camps, events and destination-linked activities. The framework is written 

to remain understandable to non-specialist implementers while still being robust enough 

to support planning, organisational learning and wider strategic use. 

The scope of this framework includes sport-related travel, hosted events and camps, 

recurring competition or training activities with tourism-like characteristics, the venue 

conditions that shape their environmental and social profile, and the supporting 

governance needed to make sustainability routine rather than exceptional. CSTAS does 

not attempt to cover every possible sustainability dimension at once. Instead, it prioritises 

those domains identified through earlier stakeholder and contextual evidence as both 

high-impact and realistically actionable in the context of small and medium-sized sport 

organisations: mobility, venue cooperation, waste and material use, procurement, 

inclusion and accessible information, and digitalised light reporting. 

The framework is also deliberately framed to support different levels of maturity. Some 

users will engage with CSTAS as a first structured sustainability tool. Others may already 

have parts of the system in place and will use it mainly for standardisation, comparison 

and learning. This explains why the framework is modular and why it distinguishes 

between minimum expectations and optional advanced practice. 

1.2 A note on the wider CSTAS system 

This framework forms part of a wider CSTAS support system. Its main role is to define 

the structure, logic and implementation model of CSTAS. More detailed practical tools 

and follow-up materials may be developed separately. For readers using this document as 

a stand-alone framework, the key point is simple: this text explains how CSTAS works 

and how it can be applied in practice. 
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1.3 EU relevance and transferability 

Although CSTAS draws on earlier evidence from the Baltic context, it was intentionally 

designed as a transferable framework for wider use across Europe. Its structure is based 

on common sustainability challenges faced by sport organisations in many EU contexts: 

travel impacts, venue dependence, resource use, procurement decisions, access barriers 

and the need for proportionate reporting. 

The framework supports transferability in three ways. First, it uses a modular structure 

rather than a single rigid model, allowing organisations to prioritise the most relevant 

themes. Second, it distinguishes between different organisational sizes and levels of 

maturity, making it suitable for both smaller clubs and broader networks. Third, it 

includes context-sensitive adaptation options for different venue and activity types, which 

increases its relevance beyond the initial pilot regions. 

For these reasons, CSTAS should be understood not as a region-specific pilot document, 

but as a practical framework that can be adapted across different sport tourism settings in 

the EU. 

2. Evidence base and policy rationale 

CSTAS is not proposed in a vacuum. It is built at the intersection of stakeholder and 

contextual evidence, EU-level policy direction, tourism sustainability frameworks, sport-

specific sustainability guidance, and management-system approaches. Using this mixed 

evidence base is important because no single source provides a ready-made model for 

grassroots circular sport tourism. Tourism frameworks often focus on destinations or 

accommodation providers. Sport frameworks often address event management or sector-

wide commitments. Stakeholder and contextual evidence, meanwhile, highlights the 

everyday implementation constraints of small organisations. This framework therefore 

combines these sources into an approach that is both grounded and transferable. 

The policy rationale begins with the increasing visibility of the sustainable dimension of 

sport in EU policy. The current EU Work Plan for Sport explicitly includes the socio-

economic and sustainable dimensions of sport and provides a stronger policy basis for 

linking sport governance with environmental responsibility than earlier work plans. At 

the same time, earlier cornerstone documents such as the White Paper on Sport and the 

Communication on Developing the European Dimension in Sport remain relevant 

because they establish the longer-term EU logic of cooperation, governance, social value, 

and policy learning in the sport sector. 

This sport-policy logic sits within a broader transition context. The European Green Deal 

frames climate neutrality, resource efficiency and systemic transformation as cross-sector 

objectives, while the Circular Economy Action Plan calls for life-cycle thinking, waste 

prevention, resource productivity and reduced pressure on raw material extraction. The 

Transition Pathway for Tourism adds a sector-specific layer by emphasising green and 

digital transition, resilience, cooperation, data sharing and accessibility in tourism 

ecosystems. This matters because sport tourism is inherently cross-sectoral: it draws on 

mobility, destination services, venues, accommodation, food, equipment and 

communications. A framework that ignores this interdependence would fail to address 

the actual structure of impacts. 
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The strongest practical justification comes from the earlier evidence-gathering phase. The 

context analysis and focus group interviews in Lithuania and Latvia consistently 

identified participant travel as a dominant impact hotspot, especially where teams, 

athletes and families rely on repeated domestic car travel and transport of equipment. 

They also showed that many venue-related impacts remain outside the direct control of 

clubs, because facilities are owned or managed by municipalities or third parties. This 

means that implementation success depends not only on what clubs choose internally, but 

also on their ability to negotiate minimum services and clarify responsibilities with 

venues and suppliers. 

The earlier evidence-gathering phase generated a second major insight: the primary 

adoption barrier is not a lack of awareness alone, but the transaction cost of acting. 

Stakeholders were broadly able to identify relevant problems. What they lacked were 

simple formats and repeatable routines that could translate concern into action. This is 

why the practical toolset associated with CSTAS consistently converges around a concise 

Event/Camp Checklist, a Mobility Playbook, a Venue Cooperation Pack, a Green 

Procurement Mini-Toolkit, an Inclusion and Accessibility Pack, and a KPI Mini-Set 

supported by a one-page reporting sheet. The role of this framework is therefore to explain 

why these components belong together and how they should be used in practice. 

2.1 What earlier evidence means for the framework 

Evidence-based 

finding 

Implementation implication for 

CSTAS 

Practical translation into tools 

and practice 

Travel is the most 

consistent impact 

hotspot 

CSTAS must treat mobility as a core 

module, not a secondary issue 

CSTAS should include a 

Mobility Playbook and 1–2 

simple mobility KPIs 

Venue-controlled 

services shape 

feasibility 

The framework must distinguish what 

organisers control from what requires 

negotiation 

CSTAS should include a Venue 

Cooperation Pack and MoU 

clauses 

Small organisations 

need low-burden tools 

CSTAS must be modular, concise and 

proportionate 

Checklist-led implementation 

rather than compliance-heavy 

systems 

Monitoring must remain 

light 

The framework should define a 

minimum evidence model, not full 

accounting 

One-page reporting sheet and a 

small KPI set for each 

implementation cycle 

Inclusion barriers are 

practical and recurrent 

Accessibility and inclusion should be 

defaults, not optional extras 

Participant information 

templates, access checks, and 

affordability options 

2.2 Contribution of external frameworks 

Tourism frameworks support CSTAS in two ways. First, ETIS demonstrates the value of 

a destination-level toolkit built around manageable indicators, shared definitions and 

benchmarking. Second, GSTC and applied tourism criteria systems show that 

sustainability becomes actionable when structured around governance, social and 

economic value, culture, environment, minimum standards, evidence expectations and 

repeated review. CSTAS does not copy these systems, because clubs are not destinations 

and CSTAS is not a certification system. However, it adapts their underlying logic: 
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criteria are clearer when grouped into domains; evidence is more credible when linked to 

specific practices; and progress is easier to sustain when expectations are repeated in 

cycles rather than treated as one-off actions. 

Sport-sector and event-management references contribute a complementary logic. The 

Green Sport playbook and SHARE document frame sport organisations as both 

operational actors and cultural multipliers, meaning that they can reduce direct impacts 

while also influencing wider behaviour. UNFCCC’s Sports for Climate Action and the 

Sports for Nature Framework further show that sector-level ambition increasingly expects 

sports organisations to address emissions, nature, communication and stakeholder 

mobilisation in an integrated way. The IOC Sustainability Strategy and ISO 20121 

reinforce the value of management-system thinking: sustainability is more durable when 

responsibilities, procedures and evidence are organised rather than left informal. 

Finally, the GHG Protocol and EMAS matter because they temper the framework against 

two opposite risks. One risk is over-simplification: claiming impact without any 

disciplined evidence. The other is over-complexity: imposing measurement methods that 

are unrealistic for small organisations. The framework responds by adopting the logic, 

but not the full burden, of these systems. It uses them to justify why indirect impacts such 

as travel and procurement matter, why improvement should be documented, and why data 

should be good enough for learning even if not exhaustive enough for formal corporate 

reporting. 

2.3 Academic support for framework design 

Academic literature further strengthens the case for a modular, implementation-oriented 

framework. Sustainable sport tourism research highlights the need to consider 

environmental, social and governance dimensions together rather than treating 

sustainability as a single indicator. Review studies on sports events also show that travel, 

energy, waste and venue-related effects remain recurring impact categories across 

different event scales. 

Applied event studies reinforce the practical choices made in this framework. Research 

on event emissions reporting and specific sport-event cases suggests that structured but 

feasible reporting tools can support comparison and improvement, especially when 

organisers focus on the most material impact areas rather than attempting perfect 

comprehensiveness. Work on large sports events and the Kaunas Final Four case also 

confirms that transport, venue energy use and waste generation are among the most 

visible and policy-relevant impact areas in sport settings. 

Most importantly for this framework, recent work on small-scale sport tourism events 

points to the critical role of organisers in advancing sustainability through coordination, 

communication, partnerships and local operational choices. This fits closely with the 

earlier evidence base, where action is often less about a single technological fix and more 

about how clubs organise routines, expectations and cooperation. 

3. Conceptual foundations of CSTAS 

For the purposes of this framework, circular sport tourism should not be interpreted 

narrowly as a waste-management issue. A narrow view would reduce circularity to 

recycling and would miss the wider operational choices that shape the sustainability 

profile of sport-related travel and hosted activities. In this framework, circular sport 
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tourism refers to the systematic reduction of unnecessary material and energy demand, 

the extension of resource value through reuse and smarter procurement, the improvement 

of service systems that support lower-impact practice, and the embedding of inclusive, 

information-rich, and learnable routines within sport-related travel, camps and events. 

This definition has three implications. First, circularity in sport tourism is partly material, 

but also behavioural and organisational. The choice to coordinate carpooling, publish 

access information, request refill water provision, use shared equipment or pool 

procurement can be as important as changes to waste bins or paper use. Second, 

circularity is inseparable from the context in which sport tourism actually happens. Clubs 

often operate inside venue systems they do not own, rely on external service providers, 

and work within local transport realities. Third, sustainable sport tourism must include 

access and inclusion, because a lower-impact model that systematically excludes 

participants with fewer opportunities, or fails to communicate clearly about access 

conditions, does not meet the broader sustainability logic embodied in EU policy and 

tourism frameworks. 

CSTAS therefore rests on a systems view rather than a single-issue view. Its purpose is 

not to optimise every variable at once, but to structure decision-making around a 

manageable set of domains that together influence the sustainability quality of the 

activity. This is why the framework adopts a ‘problem–control–solution’ lens identified 

in earlier evidence-gathering work. The lens helps organisations ask three basic questions 

for each issue: where are the main impacts or barriers, who has practical control over 

them, and which kind of CSTAS support can unlock change? Once those questions are 

answered, the framework can distinguish between actions to be managed internally and 

actions that require cooperation with venues, suppliers, municipalities or federations. 

3.1 System boundary and units of application 

The primary units of application for CSTAS are sport events, camps, hosted competitions, 

recurring travel-to-competition patterns, and sport-tourism activities linked to 

destinations or visitor flows. This deliberately broad but still operational definition 

reflects the reality of grassroots sport tourism, where boundaries between ‘event’, ‘camp’, 

‘competition trip’ and ‘destination activity’ are often porous. A club may be both a host 

and a traveller. A venue may function both as a local facility and as a destination attractor. 

A federation may shape standards even when it does not organise the activity directly. 

To keep the framework usable, CSTAS does not attempt a full life-cycle assessment of 

each activity. Instead, it focuses on controllable or influenceable domains where 

repeatable routines can produce cumulative improvement. Impacts or conditions that are 

fully outside the control of the organisation are not ignored, but they are addressed 

through cooperation and negotiation mechanisms rather than treated as direct 

performance failures. This is particularly important for energy, water and waste services 

provided by venues. 
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3.2 What CSTAS is and is not 

CSTAS is... CSTAS is not... 

A modular implementation framework A formal third-party certification scheme 

A shared operational language for sport-tourism 

sustainability 
A full carbon-accounting protocol 

A low-burden system for planning, delivery and 

learning 
A one-off campaign or awareness-only document 

An architecture that supports practical tools, 

implementation and future scale-up 

A substitute for venue, municipal or supplier 

responsibilities 

A method for standardising feasible action and 

comparable evidence 
A rigid one-size-fits-all rulebook 

4. Framework development methodology 

The CSTAS Implementation Framework was developed through a structured translation 

process rather than through a purely theoretical literature review. Its starting point was an 

earlier evidence-gathering and design process that combined contextual analysis, 

stakeholder input, transferable practice patterns and external framework review. This 

approach was used to ensure that the resulting framework would remain practical, 

adaptable and aligned with the realities of sport organisations. 

The methodology behind this framework has four stages. Stage 1 was evidence gathering. 

This included earlier contextual analysis and stakeholder interviews, the relevant EU 

policy and programme framework, tourism sustainability models, sport-sector 

sustainability materials, management-system references and selected academic literature. 

Stage 2 was synthesis. Evidence was grouped not by source type but by implementation 

relevance: impact hotspots, governance levers, support formats, evidence needs and 

transferable design patterns. Stage 3 was framework design. Based on this synthesis, a 

proposed architecture, implementation cycle, adaptation model and evidence logic were 

drafted. Stage 4 was review and refinement. The framework is intended to be refined over 

time through stakeholder feedback, practical application and continued learning. 

A central methodological choice was to privilege operational usefulness over conceptual 

exhaustiveness. This does not mean that the framework ignores theory; rather, it means 

that theory is filtered through the question of what a sport organisation can actually apply 

during planning and delivery. If a concept could not plausibly be translated into a role, a 

procedure, a checklist item, a negotiation template or a credible evidence item, it was not 

treated as central to CSTAS. This is consistent with both the framework design logic and 

the stakeholder preference for low-burden, ready-to-use tools. 

A second methodological choice was to treat external standards as reference points rather 

than compliance obligations. For example, ISO 20121 and EMAS offer strong logic on 

management systems and repeated improvement, but it would be inappropriate to copy 

their full formal burden into a small-club advisory system. Similarly, GHG Protocol 

thinking is valuable for recognising the significance of indirect impacts such as travel and 

procurement, but organisations using the framework should not be expected to perform 

corporate-grade Scope 3 inventories. The framework therefore adopts a principle of 
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selective translation: strong external logic, adapted to the realities of grassroots sport 

tourism. 

4.1 Criteria used to shape the framework 

Criterion Why it matters 
How it influenced the 

framework 

Relevance 

The issue had to matter 

for sport-tourism 

operations 

Priority given to mobility, 

venues, waste, 

procurement, inclusion 

and reporting 

Controllability 

Actions had to be at least 

partly controllable or 

influenceable 

Direct actions separated 

from venue/supplier 

cooperation 

Feasibility 

Small organisations must 

be able to apply the 

framework 

Preference for concise 

tools and limited KPI sets 

Transferability 

The framework should 

work across sports and 

contexts 

Use of modular core + 

add-ons 

Evidenceability 

Progress should be 

documentable without 

heavy burden 

Minimum evidence pack 

and light reporting logic 

5. CSTAS design principles 

The design principles below translate the stakeholder and contextual evidence and 

external sources into clear normative rules for how CSTAS should function. They are 

intended to guide both the framework itself, the practical tools that build on it, and the 

way implementation experience is interpreted. Without such principles, the framework 

could drift either into excessive abstraction or into a disconnected collection of tools. 

Principle Operational meaning for CSTAS 

1. Proportionality 
Requirements should fit the capacity of clubs and organisers. Minimum 

standards come first; advanced measures are optional. 

2. Modularity 
A shared core framework should work across settings, with add-ons for indoor, 

outdoor, aquatic, camp or repeated-travel contexts. 

3. Shared 

responsibility 

The framework must distinguish between what organisers control directly and 

what requires cooperation with venues, municipalities, tourism actors, suppliers 

or other local partners. 

4. Inclusion by 

default 

Access, clarity of information and affordability considerations are built into 

planning, not treated as an afterthought. 

5. Evidence before 

complexity 

CSTAS should require credible evidence, but only at a level feasible for learning 

and comparison. 

6. Digital-first 

simplification 

Digital processes should reduce administrative and material burden where 

feasible. 
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7. Continuous 

improvement 

Implementation is cyclical; each activity should generate learning for the next 

iteration. 

8. Transferability 

and scale-up 

Tools should be written so they can move from early adopters to wider 

networks, broader support structures and wider adoption. 

The shared responsibility principle is especially important for sport tourism because many 

practical sustainability conditions are not controlled by sport organisations alone. Clubs 

and federations can improve planning, participant communication and selected 

operational choices, but venue infrastructure, public transport, parking, waste systems, 

water access, local services and visitor information often depend on municipalities, 

venues, tourism actors or suppliers. CSTAS therefore helps organisations clarify 

responsibility boundaries and identify where cooperation is needed before the activity 

takes place. 

Proportionality is the foundational principle. CSTAS is intended for clubs and federations 

that often have no dedicated sustainability staff. This means a sustainability framework 

that looks impressive on paper but cannot be run inside a normal planning cycle has failed. 

Minimum standards and a small number of priorities must therefore take precedence over 

overly ambitious but unusable designs. 

Shared responsibility is equally important. Earlier evidence repeatedly showed that some 

of the most material impacts sit with venue operators or municipalities rather than clubs 

themselves. A fair and usable framework should therefore not mark organisations down 

simply because they cannot control building energy systems or municipal waste contracts. 

Instead, it should require clubs to clarify what they can control, what they can influence, 

and what they should document as an external constraint. 

Inclusion by default reflects both project values and external guidance. Accessibility and 

communication clarity must be integrated into the operational core of the framework. This 

includes access information, participant guidance, affordability-sensitive options where 

feasible, and attention to barriers linked to transport, equipment and first-time 

participation. 

Continuous improvement closes the system. The purpose of CSTAS is not to produce a 

once-off declaration of good intent, but to help organisations learn their way into more 

sustainable routines. For that reason, each activity should end with a structured learning 

step: what worked, what was blocked, what needs a different template, and what requires 

escalation to policy or venue dialogue. 

6. CSTAS architecture: core structure and thematic modules 

The architecture of CSTAS consists of three interlocking layers: a governance layer, a 

thematic implementation layer, and an evidence layer. The governance layer identifies 

who does what and where decisions sit. The thematic layer contains the substantive 

modules through which organisations act. The evidence layer ensures that action leaves 

behind a comparable, low-burden record. This layered design is preferable to a flat 

checklist because it reflects the reality that sustainability is implemented through 

responsibility structures and planning routines, not only through technical measures. 

6.1 Governance layer 
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At governance level, CSTAS distinguishes between implementing actors, enabling actors 

and system-shaping actors. Implementing actors are the organisations directly planning 

or hosting the activity: clubs, camp organisers, local event teams. Enabling actors are 

those who can make implementation easier or harder: venues, municipalities, transport 

providers, suppliers, accommodation partners. System-shaping actors are those who can 

standardise, support or scale practice: federations, support organisations, help desks, 

digital hubs and policy stakeholders. 

This distinction is operationally important because it prevents a common failure mode in 

sustainability planning: assigning all responsibility to the organiser even when the 

organiser lacks leverage over key conditions. Under CSTAS, organisers remain 

responsible for planning, communication, minimum procurement choices, participant 

information, and evidence collection. But venue-related minimum services, municipal 

transport information or procurement market constraints should be documented through 

cooperation mechanisms rather than treated as invisible background conditions. 

6.2 Thematic modules 

Module 
Why it is 

included 

Typical 

organiser 

control 

Typical 

shared/external 

control 

Typical supporting 

tools 

Mobility and 

travel 

Repeated 

participant and 

team travel is a 

major hotspot 

Travel 

information, 

carpooling 

coordination, 

shared departure 

points, travel 

questions 

Public transport 

availability, route 

conditions, local 

mobility integration 

Mobility Playbook + 

mobility KPIs 

Venues, 

energy and 

water 

Venue systems 

shape feasibility 

and resource use 

Venue selection, 

booking 

conditions, basic 

requests, site 

readiness checks 

Building systems, 

refill points, waste 

contracts, 

energy/water data 

Venue Cooperation 

Pack + MoU clauses 

Waste and 

single-use 

Visible and 

feasible entry 

point for 

implementation 

Signage, 

volunteer 

instructions, 

refill messaging, 

vendor briefings 

Waste fractions 

available, municipal 

contracts, reusable 

service systems 

Minimum waste 

standard + vendor 

checklist 

Procurement 

and 

equipment 

Purchasing 

choices can 

reduce material 

intensity and lock 

in better routines 

Supplier criteria, 

product choices, 

pooled orders, 

reuse policies 

Market availability, 

framework contracts, 

price and delivery 

conditions 

Green Procurement 

Mini-Toolkit 

Inclusion and 

accessibility 

Sustainability 

requires equitable 

participation and 

clear access 

conditions 

Participant 

information, 

communication 

tone, beginner-

friendly 

guidance, fee 

Venue accessibility 

features, local 

transport 

accessibility, 

Inclusion & 

Accessibility Pack 
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support where 

feasible 

external support 

mechanisms 

Digitalisation 

and light 

reporting 

Digital systems 

can reduce burden 

and improve 

learning 

Registration 

forms, schedules, 

digital evidence 

storage, short 

surveys 

Shared platforms, 

federation systems, 

venue data access 

KPI Mini-Set + one-

page reporting sheet 

The modular structure is one of the most important features of the framework. It keeps 

the core consistent across different applications while allowing contextual variation. For 

example, aquatic venues may need stronger attention to water-related issues; outdoor 

camps may need different access and waste practices; and indoor tournaments may focus 

more on transport coordination and heating or lighting schedules. The same architecture 

can therefore travel across contexts without pretending that every sport setting is identical. 

Each module is deliberately framed in operational terms. The question is not simply what 

the issue is, but what the organisation can do about it during a normal planning cycle. 

This focus on routinised action is what differentiates CSTAS from a general awareness 

framework. 

7. Operational model: CSTAS implementation cycle 

The CSTAS implementation cycle translates the framework into a repeatable planning 

sequence. The sequence is intentionally short: Prepare, Plan, Deliver, Report, Improve. 

This structure emerged strongly from earlier stakeholder and contextual evidence and 

from the need to keep implementation understandable for non-specialist organisations. 

Step Purpose Typical actions Typical outputs 

1. Prepare 

Clarify scope, 

actors and 

baseline 

conditions 

Confirm activity, venue and 

partners; run readiness checks; 

identify risks and constraints 

Initial scope note, venue 

self-check, draft 

responsibilities 

2. Plan 

Translate 

priorities into 

feasible measures 

Apply checklist; choose 3–4 KPIs; 

prepare travel, access and supplier 

communications 

Action list, selected KPIs, 

participant info pack 

3. Deliver 

Put the agreed 

routines into 

practice 

Implement signage, refill messages, 

travel coordination, vendor 

expectations, access information 

Visible implementation 

record, observations, 

supporting evidence 

4. Report 

Collect light 

evidence without 

disrupting 

operations 

Complete organiser sheet; collect 

short participant responses; store 

key documents 

One-page reporting sheet, 

basic evidence pack 

5. Improve 

Convert 

implementation 

experience into 

better next 

practice 

Debrief barriers and enablers; refine 

wording and templates; identify 

issues for further escalation or 

broader action 

Lessons log, revised 

templates, escalation notes 

7.1 Prepare 
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The Prepare stage ensures that sustainability is considered before operational routines 

harden. At this stage, organisations confirm the type of activity, the venue context, partner 

roles and known constraints. This is also the point at which venue readiness should be 

checked: Are waste separation points available? Is refill water possible? Is access 

information known? Are there basic travel coordination opportunities? The output is not 

a complex baseline, but a pragmatic starting picture of what is possible and what requires 

negotiation. 

Prepare is especially important because many later failures are not caused by 

unwillingness, but by late discovery of constraints. By asking a small number of practical 

questions at the start, CSTAS reduces avoidable friction during delivery. 

7.2 Plan 

Plan is the stage where organisations select actions and keep them proportionate. Here 

the framework requires a deliberate move away from diffuse ambition toward a 

manageable package. The Event/Camp Checklist should be used to identify minimum 

actions across relevant modules. The organisation should then select a small number of 

indicators and prepare the communication and evidence routines needed to support them. 

The principle is clear: every selected action should have an owner, a place in the timeline, 

and a simple way to be evidenced. 

Planning also includes participant-facing clarity. Travel notes, access information, 

beginner-friendly communication, waste and refill messages, and supplier or vendor 

expectations should be prepared before the activity begins rather than improvised on the 

day. 

7.3 Deliver 

Deliver is the visible implementation stage. This is where sustainability moves from 

intention to participant experience. Depending on the chosen actions, delivery may 

include publishing carpooling guidance, visibly communicating refill options, confirming 

waste station setup, making access information available on-site and online, and ensuring 

that volunteers or staff understand the agreed routines. Delivery is where the credibility 

of the framework is most exposed, because participants judge practice through what they 

can see and use. 

CSTAS does not assume perfect execution. Instead, it treats delivery as the moment when 

small implementation frictions become visible. That is why simple observation notes are 

useful; they help distinguish design problems from operational issues and inform later 

refinement. 

7.4 Report 

The Report stage is intentionally light. Organisations should not be required to reconstruct 

an activity after the fact through complex data requests. Instead, CSTAS expects a short 

organiser checklist, selected KPI values or yes/no observations, and a limited number of 

supporting documents such as the applied checklist, supplier clauses, MoU or participant 

information pack. Short participant questions may be used for mobility mode share, 

access barriers or satisfaction where appropriate. 
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This reporting model aims to produce comparable evidence without creating a 

compliance-heavy environment. In effect, CSTAS treats reporting as a learning aid rather 

than as an audit exercise. 

7.5 Improve 

Improve is the stage that turns CSTAS into a learning system. After the activity, 

organisers should record which actions were feasible, which depended too strongly on 

external actors, which templates saved time, and which aspects of the guidance were 

unclear. These reflections are essential for refining future tools and for identifying which 

barriers require broader organisational or policy-level attention. 

Continuous improvement in CSTAS is therefore practical and cumulative. A club that 

begins with a limited set of actions can build capability over time, and a federation or 

support organisation can identify where common templates or common negotiations 

would remove repeated burdens from local organisations. 

8. Adaptation model for different organisation sizes and 

contexts 

One of the explicit requirements in the framework design logic is that the framework 

should be adaptable across different levels of sport organisations. This cannot be achieved 

through abstract statements alone. This framework therefore introduces an adaptation 

model with three organisational tiers and a set of contextual add-ons. 

Tier Typical user Recommended CSTAS mode 
Expected 

evidence level 

Tier 1 
Micro / small club or 

event team 

Minimum package: core checklist, selected 

module actions, 3 KPIs maximum 

Very light 

evidence pack 

Tier 2 
Medium / regional 

organiser 

Core package plus stronger venue and 

procurement routines; possible advanced 

actions 

Light but 

structured 

reporting 

Tier 3 
Federation / network / 

umbrella body 

Common templates, minimum policy 

expectations, pooled learning and support 

role 

Aggregated 

evidence and 

comparative 

learning 

Tier 1 users should be able to implement CSTAS without specialist support. For these 

organisations, the framework should feel like an extension of existing planning rather 

than an added administrative burden. The emphasis is on a few well-chosen actions that 

can be repeated. Tier 2 users can generally handle a wider action set and may have more 

stable relationships with venues or suppliers, making it realistic to use stronger 

procurement and venue-cooperation routines. Tier 3 users, by contrast, may not 

implement all actions directly, but they can set common expectations, host shared tools 

and create learning loops across multiple organisations. 

Beyond size, adaptation also depends on context. The framework therefore assumes short 

add-ons for contexts where the core modules need a different operational emphasis. 

Indoor settings may require stronger attention to venue cooperation and energy-related 

discussions. Outdoor and beach contexts may need more emphasis on refill, waste, 
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biodiversity sensitivity and temporary infrastructure. Aquatic settings may need specific 

water and safety considerations. Camps may require stronger accommodation and 

catering logic. Repeated domestic travel patterns may require more structured mobility 

communication than one-off hosted events. 

8.1 CSTAS application pathways 

Pilot implementation showed that CSTAS should be adaptable not only to organisation 

size, but also to activity format. Sport tourism does not happen only through one-off 

competitions or public events. It can also take the form of training cycles, repeated club 

routines, small-community sport bases, facility improvement processes and incoming or 

outgoing sport tourism cooperation. 

For this reason, CSTAS can be applied through several practical pathways. The pathways 

are not separate systems. They are different entry points into the same CSTAS framework. 

Each pathway helps the organisation decide which tools, evidence types and cooperation 

questions are most relevant. 

The following application pathways can be used as practical entry points into CSTAS: 

Event pathway. This pathway is suitable for one-off sport events, tournaments, festival 

activities or masterclasses. The main CSTAS emphasis is on the Event / Camp Checklist, 

mobility information, venue readiness, inclusion and simple participant feedback. 

Suitable evidence may include participant numbers, the completed event checklist, 

photos, venue confirmation and a short feedback summary. 

Training-cycle pathway. This pathway is suitable for youth or adult training cycles, camp 

preparation and seasonal training transitions. The main CSTAS emphasis is on training 

continuity, participant communication, schedule adaptation, inclusion and venue 

cooperation. Suitable evidence may include the training schedule, group size, coach 

confirmation, participant information and a short reflection note. 

Club-process pathway. This pathway is suitable for recurring court use, repeated 

bookings and regular sport participation routines. The main CSTAS emphasis is on access 

information, mobility, venue cooperation, manager confirmation and simple observation. 

Suitable evidence may include a booking or use pattern, responsible person confirmation, 

access note and photos where relevant. 

Small-community sport base pathway. This pathway is suitable for rural or specialised 

sport bases, repeated weekend training and small sport communities. The main CSTAS 

emphasis is on shared travel, site readiness, infrastructure needs and inclusion for adult 

or older participants. Suitable evidence may include a session estimate, site readiness 

note, shared travel note and responsible person confirmation. 

Facility-improvement pathway. This pathway is suitable for sport academies, club 

facilities or training environment improvement processes. The main CSTAS emphasis is 

on green procurement, water and energy efficiency, recycling, educational information 

and venue upgrade planning. Suitable evidence may include a planning note, 

improvement checklist, supplier or decision note and before/after photos where possible. 

The pathway approach helps avoid a one-size-fits-all interpretation of CSTAS. For 

example, an event may require participant registration and event-day evidence, while a 

recurring club process may be better documented through schedules, booking patterns or 
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a responsible person confirmation. This makes the framework more realistic for 

grassroots organisations and more transferable across different sport tourism contexts. 

8.2 Illustrative use cases 

The examples below show how the same CSTAS framework can be applied across 

different sport tourism settings. 

Use case 1: Small local tournament in an indoor hall 

A local club hosting a one-day indoor tournament may use CSTAS through a minimum 

package. The club can provide travel information in advance, encourage carpooling, 

confirm venue waste and refill arrangements, use a short participant information note, 

and complete a one-page reporting sheet after the event. In this case, the emphasis is on 

simple planning, visible implementation and light evidence. 

Use case 2: Youth training camp with accommodation 

A multi-day youth camp requires a broader application of CSTAS. In addition to travel 

coordination, the organiser may need to address accommodation-related arrangements, 

catering, access information, daily waste practices and communication with venue or 

accommodation providers. The framework helps the organiser combine minimum 

standards with context-specific planning. 

Use case 3: Federation-supported regional event with repeated domestic travel 

A federation or regional organiser coordinating repeated events can use CSTAS not only 

at single-event level but also as a shared support model. This may include common 

templates, repeated travel communication, minimum venue expectations, procurement 

guidance and a common reporting approach across several activities. In this context, 

CSTAS helps create consistency and comparative learning rather than one-off action. 

8.3 Practical note for clubs and organisers 

CSTAS is designed to be practical, proportionate and low-burden for grassroots sport 

organisations. Clubs and organisers are not expected to apply the full CSTAS framework 

at once. Instead, they are encouraged to start with a limited number of realistic actions 

that fit their activity type, organisational capacity and venue context, and to reflect on 

how those actions worked in practice. 

In most cases, a club or organiser should begin with one activity, event, camp or recurring 

activity cycle as a starting point for implementation. A named contact person should be 

identified, a limited number of CSTAS elements should be selected, the chosen actions 

should be applied in practice, simple evidence of implementation should be kept, and a 

short review should be completed afterwards. 

CSTAS should therefore be understood as a practical implementation framework rather 

than as a formal audit or certification exercise. Organisations are not expected to apply 

every CSTAS module, produce complex environmental calculations, or solve issues that 

are fully outside their control. Instead, they are expected to identify what can realistically 

be improved within their own activity and to document what worked well, what was 

difficult, and what could be improved in the next cycle. 
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This approach is fully consistent with the broader CSTAS logic. The framework is 

intended to support gradual implementation, shared learning and proportionate evidence 

collection. Its value lies not in perfect performance, but in generating credible practical 

insight that can strengthen routines, improve future application, and support wider uptake 

in grassroots sport settings. 

9. Monitoring and evidence logic 

This framework does not provide a full stand-alone Sustainability Impact Assessment 

Tool. Instead, it sets out the monitoring logic on which practical assessment tools can 

later be built. This distinction is important. The framework needs to explain what type of 

evidence matters and why, before it specifies the final layout of sheets, questions or score 

structures. 

The monitoring approach in CSTAS is based on five rules. First, indicators should be few 

and relevant. Second, they should combine action evidence and outcome proxies where 

feasible. Third, they should rely as much as possible on information already generated in 

normal operations. Fourth, evidence should be robust enough for learning and 

comparison, even if it is not exhaustive enough for full environmental accounting. Fifth, 

the system should distinguish between entry-level minimum evidence and optional 

advanced measurement. 

9.1 Indicator families 

Indicator 

family 
Examples Likely source Rationale 

Mobility 
Carpooling offered; share using 

organised/shared transport 

Participant survey; 

organiser checklist 

Directly linked to 

hotspot travel 

behaviour 

Venue minimum 

services 

Waste stations present; refill option 

available; access info available 

Venue self-check; 

organiser observation 

Captures whether 

enabling conditions 

were in place 

Waste and 

materials 

Minimum waste standard applied; 

vendor guidance used 

Organiser checklist; 

photos/documents 

Useful evidence of 

operational practice 

Digitalisation 
Digital 

registration/schedules/results used 

Administrative 

records 

Low-burden proxy 

for reduced paper 

and improved 

communication 

Inclusion and 

access 

Participant info pack provided; 

cost-support or equipment-lending 

option available 

Organiser records 

Ensures equity-

related practice is 

visible 

Learning and 

improvement 

Debrief completed; templates 

revised; barriers logged 
Internal notes 

Keeps CSTAS 

cyclical rather than 

static 

9.2 Minimum evidence pack 

The minimum evidence pack is the practical bridge between implementation and learning. 

As indicated by the earlier evidence base, it should normally include the applied 
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Event/Camp Checklist, one-page reporting sheet, selected KPI values, short observation 

notes, and core supporting documents where relevant, such as venue clauses, supplier 

criteria or participant information materials. 

The evidence pack should not be confused with an audit file. Its purpose is to enable 

comparability, reflection and later sharing through the shared support and learning 

platforms. In this sense, the evidence pack is as much a dissemination-ready learning 

product as it is an implementation and learning tool. 

9.3 Activity-specific evidence options 

Pilot implementation confirmed that evidence should be adapted to the activity format. A 

public sport event may produce participant lists, registration data and event photos. A 

recurring training cycle or club process may not produce the same type of evidence, but 

it can still be documented credibly through schedules, responsible person confirmation, 

booking patterns, photos and short reflection notes. 

CSTAS therefore allows different evidence options, provided that the evidence is simple, 

relevant and linked to the selected actions. 

Suitable evidence examples may differ by activity type: 

For a one-off event or tournament, suitable evidence may include participant numbers, an 

event checklist, photos, participant information, venue confirmation and a short feedback 

summary. 

For a training cycle, suitable evidence may include the training schedule, participant 

group size, coach or responsible person confirmation, a communication note and an 

adaptation log. 

For a recurring club process, suitable evidence may include a booking or use pattern, 

manager confirmation, access / mobility information, venue issue note and short 

observation summary. 

For a small-community sport base, suitable evidence may include a session estimate, site 

readiness note, shared travel note, infrastructure needs log and responsible person 

confirmation. 

For a facility-improvement application, suitable evidence may include a planning note, 

selected improvement actions, supplier or decision note, before/after photos where 

possible and educational material. 

This approach keeps CSTAS evidence credible without forcing all organisations into an 

event-reporting model. The central question is not whether every activity produces the 

same evidence, but whether the organisation can show what was planned, what was 

applied, what depended on external actors, and what should be improved next time. 

9.4 Relationship to formal standards and advanced assessment 

Advanced organisations may wish to connect CSTAS to more formal management or 

reporting systems. The framework allows for this possibility, but it does not make it a 

requirement. ISO 20121, EMAS and GHG Protocol references remain useful because 

they point to good practice in roles, processes, life-cycle thinking and evidence discipline. 

However, in early implementation, the central priority is feasible learning. Full 
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certification or full value-chain emissions calculation would exceed what is necessary to 

achieve the framework’s practical aims. 

This proportionality also protects the credibility of the framework. Overly ambitious 

measurement can produce poor-quality data if participants and organisers are unable to 

sustain it. A smaller number of consistently collected indicators is more valuable for 

implementation learning than a long list of theoretical measures with weak completion 

rates. 

10. Conclusions 

The CSTAS Implementation Framework is designed to help organisations move from 

evidence to more consistent practice. It combines a strong policy and literature base with 

a pragmatic operational design. The framework recognises that sport tourism 

sustainability depends on several interconnected areas: mobility, venues, procurement, 

participant information, inclusion and administrative routines. For that reason, CSTAS is 

more than a list of green tips; it is a usable system of roles, modules, routines and 

evidence. 

Three conclusions are especially important. First, mobility and venue dependence are 

central to any realistic sport-tourism sustainability framework. Second, low-burden 

templates and minimum standards are not a reduction of ambition, but a condition for 

adoption in grassroots and regional settings. Third, evidence and improvement should 

support learning, not unnecessary complexity. 

CSTAS is presented as a modular advisory and implementation framework that can 

support clubs, federations and partner actors in integrating circular and inclusive practices 

into sport-related travel and hosted activities. Its main value is clarity: it translates 

sustainability into manageable decisions, cooperation practices and evidence routines that 

can be adapted to different sport tourism realities. 

The pilot implementation and policy dialogue also confirm that CSTAS should be 

understood as both a practical implementation framework and a policy integration support 

tool. At club level, it helps organisations choose feasible actions, cooperate with venues 

and keep simple evidence. At federation, municipal and tourism levels, it provides a 

shared language for discussing mobility, venue readiness, visitor experience, accessibility 

and local service conditions. 

This means that CSTAS should not remain only a project-level framework. Its long-term 

value depends on gradual adoption through federation guidance, practical tools, pilot 

examples, the CSTAS Digital Hub, Help Desk support and further policy dialogue. In this 

way, the framework can support both individual activities and wider capacity-building 

for sustainable sport tourism. 
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