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Key strategic principle. CSTAS should scale through practical use, repeated routines and 

supportive policy recognition - without becoming a heavy compliance, certification or 

reporting system. 

 

Executive summary 

The LISTEN project developed the Circular Sport Tourism Advisory System (CSTAS) as 

a practical, modular and low-burden framework for sport clubs, federations, organisers and 

related actors. Its development combined a structured implementation framework, ready-

to-use practical tools, testing in different sport settings and dialogue with sport-sector 

stakeholders. This Roadmap looks beyond initial development and testing toward longer-

term policy adoption, scalability and funding integration at national and European levels. 

This Strategic Roadmap translates the evidence and lessons generated through CSTAS 

development, practical testing and stakeholder dialogue into a forward-looking adoption 

sequence, stakeholder roles, scale-up logic, funding pathways, monitoring indicators and 

three practical policy recommendations. 

The roadmap uses a gradual, practice-led model. Bottom-up use by clubs and organisers 

creates evidence and repeatable routines; federations can multiply those routines through 

guidance and templates; municipalities, venues and tourism actors can address shared 

conditions; and policy or funding actors can support wider adoption without creating 

unnecessary administrative burden. 

The CSTAS Help Desk and CSTAS Digital Hub strengthen this pathway by providing 

practical guidance, public access to resources and a simple route for organisations to stay 

connected with the CSTAS community. Together, these mechanisms provide continuity 

between practical implementation and the wider adoption ambitions set out in this 

Roadmap. 

Roadmap scope. The Roadmap addresses policy adoption, scalability and funding 

integration at national and European levels. It is designed as a practical reference for 

sport organisations, federations, public authorities, tourism and destination actors, 

venues, support organisations and policy or funding stakeholders. 

 

Three policy recommendations form the core of the roadmap: 

1.  Embed CSTAS as a recommended, voluntary planning reference in federation and organiser 

guidance. 

2.  Build a multi-sector CSTAS support architecture linking sport organisations with 

federations, municipalities, venues, tourism actors, the CSTAS Help Desk and the Digital Hub. 

3.  Use funding and capacity-building mechanisms to accelerate practical CSTAS uptake, 

replication and learning. 
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1. Background and purpose 

CSTAS was developed to help sport-tourism actors translate broad sustainability ambitions 

into feasible actions, practical tools and gradual improvement. Following initial 

development, testing and stakeholder dialogue, the next challenge is wider adoption: 

moving from individual examples toward repeatable organisational routines, federation 

guidance, cross-sector cooperation and supportive policy or funding environments. This 

Roadmap provides a step-by-step strategic reference for that transition. 

The Roadmap explains how the existing CSTAS framework and tools can move from 

practical resources into repeatable organisational practice, federation guidance, cross-

sector cooperation and wider policy or funding support. It preserves the core CSTAS 

principle that sustainability measures must remain feasible for grassroots and small-to-

medium sport organisations. 

CSTAS component Role in the wider adoption system 

Awareness and knowledge 

sharing 
Make CSTAS visible, communicate practical examples and direct 

stakeholders to usable resources. 

CSTAS Help Desk 
Provide a low-burden route for practical guidance and 

implementation support. 

Strategic Roadmap 
Define adoption pathways, stakeholder roles, scale-up logic, 

funding integration and three policy recommendations. 

CSTAS Digital Hub 
Provide a public access point for resources, community registration 

and continued engagement. 

 

Published support infrastructure: CSTAS Help Desk | CSTAS Digital Hub | Organisation 

registration 

Roadmap role. Connect practical CSTAS use with federation guidance, multi-sector 

cooperation, policy recognition and suitable funding support. The Roadmap should 

remain publicly accessible alongside the CSTAS tools, Help Desk and Digital Hub so 

that new organisations can use the full support system as one connected resource. 

 

2. Evidence and lessons informing the roadmap 

The strategic direction is evidence-led. Five lessons from CSTAS development, testing and 

stakeholder dialogue are especially important for scale-up and policy adoption. 

2.1 Practicality is the main adoption condition 

CSTAS was created because many grassroots and small-to-medium sport organisations 

recognise sustainability as important but lack a simple way to apply it. The framework 

therefore prioritises proportionality, modularity and light evidence rather than heavy 

compliance. This is a policy condition for uptake: future guidance, funding or institutional 

use should preserve the low-burden character of CSTAS. 

2.2 CSTAS works across more than one activity format 

Practical testing showed that CSTAS is not limited to one-off events. It can support events, 

recurring training, club routines, small-community sport settings and facility-improvement 

https://innoacademy.lt/en/cstas-help-desk/
https://innoacademy.lt/en/cstas-digital-hub/
https://forms.gle/EmLrUxvkuLGvytt48
https://forms.gle/EmLrUxvkuLGvytt48
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contexts. This strengthens the case for scaling CSTAS as a flexible framework rather than 

as a narrow event checklist. 

Application pathway Typical context Policy / scalability implication 

Event pathway 
Tournaments, festivals, 

masterclasses and one-off sport 

activities. 

Accessible entry point for federation 

guidance and campaign examples. 

Training-cycle pathway 
Seasonal training, camps and 

youth/adult training cycles. 
Supports repeated learning and club-

level capacity-building. 

Club-process pathway Recurring bookings, repeated travel 

and regular sport routines. 
Shows how sustainability can become 

part of normal operations. 

Small-community sport 

base 
Rural/specialised sport communities 

and weekend training. 
Highlights mobility, inclusion, local 

infrastructure and shared responsibility. 

Facility-improvement 

pathway 
Academies, club facilities and 

training environments. 

Creates links to venue investment, 

procurement, efficiency and funding 

integration. 

 

2.3 Federations are key multipliers 

The Lithuanian policy dialogue reached 42 sport federations in an extended national-level 

consultation. The dialogue demonstrated that federations can multiply CSTAS through 

guidance, templates, calendars, communication channels and support to member clubs. 

Federation-level adoption is therefore one of the most efficient routes for moving CSTAS 

beyond isolated cases. 

2.4 Multi-sector cooperation is unavoidable 

Mobility, venue infrastructure, waste systems, water access, public transport, visitor 

information and local services often sit outside the direct control of sport organisers. Scale-

up therefore requires a cooperation model that links sport organisations with municipalities, 

venues, tourism actors and suppliers while preserving clear responsibility boundaries. 

2.5 Practical support infrastructure strengthens scale-up 

The CSTAS Help Desk and Digital Hub provide a practical support layer for wider 

adoption. The Help Desk can identify recurring implementation questions, while the Digital 

Hub provides public access to CSTAS materials and a voluntary registration pathway. Over 

time, aggregated support themes and engagement patterns can help identify where guidance 

should be clarified, where new examples are needed and which areas show the strongest 

potential for wider uptake. 

3. Strategic positioning of CSTAS 

For policy adoption, CSTAS should be positioned as a practical implementation and 

coordination reference for sustainable sport tourism. It is deliberately not a certification 

system, a complete carbon-accounting protocol or a rigid rulebook. This positioning allows 

CSTAS to be integrated into federation guidance, capacity-building and support 

programmes without creating excessive administrative burden. 
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CSTAS is… CSTAS is not… 

A modular implementation framework A formal third-party certification scheme 

A shared operational language for sustainable sport 

tourism 
A full carbon-accounting protocol 

A low-burden system for planning, delivery, 

learning and improvement 
A one-off awareness campaign 

A structure supporting practical tools, support and 

future scale-up 
A substitute for venue, municipal or supplier 

responsibilities 

A method for standardising feasible action and 

comparable light evidence 
A rigid one-size-fits-all rulebook 

 

The policy value of CSTAS rests on six principles: proportionality, modularity, shared 

responsibility, inclusion by default, evidence before complexity and continuous 

improvement. These principles allow CSTAS to bridge broad sustainability ambitions and 

practical decisions made by clubs, federations, venues and local partners. 

Strategic positioning statement. CSTAS should be promoted as a voluntary, practical and 

transferable reference framework that helps sport-tourism actors introduce feasible 

sustainability routines, document what they do, cooperate with external actors and improve 

over time. 

 

Recommended adoption ladder: 

Level Adoption stage What it means in practice 

1 Awareness 
The organisation knows what CSTAS is and can access core 

resources through the Digital Hub. 

2 First use 
One activity uses one or two relevant tools and keeps simple 

evidence. 

3 Repeated use The organisation repeats CSTAS logic across activities or a season. 

4 Institutional routine 
A federation or organisation integrates CSTAS into guidance, 

templates or standard planning. 

5 Policy / funding reference 
CSTAS-compatible actions are recognised in support, capacity-

building or funding logic. 

 

4. Strategic objectives and adoption logic 

The Roadmap proposes five strategic objectives that translate the available evidence, 

practical experience and support infrastructure into a coherent scale-up pathway. 

Strategic objective Purpose Expected change 

SO1. Make CSTAS visible and 

understandable 

Use concise communication, practical 

examples and accessible Digital Hub 

resources. 

More organisations recognise 

CSTAS as relevant and feasible. 
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Strategic objective Purpose Expected change 

SO2. Embed CSTAS in sport-

sector routines 
Integrate selected tools into federation, 

club, event, camp and travel guidance. 

CSTAS becomes part of repeat 

planning rather than a one-off 

activity. 

SO3. Strengthen multi-sector 

cooperation 
Clarify roles with municipalities, 

venues, tourism actors and suppliers. 

External dependencies are addressed 

through cooperation instead of being 

ignored. 

SO4. Maintain practical support 

infrastructure 

Use the Help Desk and Digital Hub to 

keep guidance, resources and 

engagement pathways accessible. 

Organisations can continue using 

CSTAS over time and across 

different activities. 

SO5. Connect adoption with 

funding and policy support 

Frame CSTAS-compatible actions as 

suitable capacity-building, event, 

mobility, inclusion or facility-

improvement activities. 

Scale-up becomes easier to finance 

and institutionalise. 

 

The implementation logic combines bottom-up and top-down change. Clubs and organisers 

create real evidence through practical use. Federations turn repeated practice into guidance 

and templates. Municipalities, venues and tourism actors respond to recurring cooperation 

needs. Policy and funding actors can then recognise CSTAS as a practical support 

framework rather than a theoretical commitment. 

Adoption logic. PRACTICAL USE -> REPEATED ROUTINES -> FEDERATION 

SUPPORT -> MULTI-SECTOR COOPERATION -> POLICY RECOGNITION -> 

FUNDING AND SCALE-UP 

 

This logic avoids premature formalisation. The first goal is not to make every organisation 

advanced; it is to create a common minimum language and repeatable routines that can 

expand as organisational maturity and support increase. 

5. Strategic roadmap: short-, medium- and long-term adoption 

The Roadmap uses relative time horizons so that it remains useful over time and across 

different implementation contexts. Actions can be adapted to national circumstances and 

available resources. 

Time horizon Primary focus Priority actions Expected outputs 

Short term 

0-12 months 
Consolidation, awareness 

and first use 

Keep the Digital Hub and Help Desk 

accessible; communicate the Roadmap and 

three recommendations; gather early usage 

and feedback; identify early adopters and 

support first-use activities. 

Accessible resources, 

initial users, first support 

cases, early feedback and 

stakeholder engagement. 

Medium term 

1-3 years 
Integration into routines and 

networks 

Include CSTAS in federation guidance; 

repeat tools across seasons; develop 

municipal, venue and tourism cooperation; 

train support actors; use recurring support 

themes to improve guidance. 

Federation templates, 

repeated applications, 

local cooperation models 

and a stronger evidence 

base. 

Long term 

3+ years 

Institutional recognition, 

scale-up and funding 

integration 

Use CSTAS as a voluntary reference in 

sustainable sport-tourism support; link 

suitable actions to capacity-building and 

funding; extend to new sports, territories 

and countries. 

Wider network adoption, 

policy references, funded 

replication and continued 

access to support 

infrastructure. 
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Short-term success should be measured mainly by access, first use and dissemination. 

Medium-term success should focus on repeated organisational use and incorporation into 

existing routines. Long-term success should focus on transferability, institutional 

recognition and the ability to support CSTAS-compatible activities through existing or 

future funding mechanisms. 

6. National-level policy adoption pathway 

National adoption should begin with actors that already influence sport organisations and 

event delivery. Sport federations are strong multipliers, while municipal, venue and tourism 

actors are essential for addressing conditions outside organisers’ direct control. 

Actor Recommended role First practical action Medium-term integration 

National / umbrella 

sport bodies 

Promote CSTAS as a 

recommended reference and 

multiplier tool. 

Distribute CSTAS 

framework, tools, Roadmap 

and support links. 

Include CSTAS prompts in 

federation support, training 

and event/camp guidance. 

Sport federations 
Translate CSTAS into sport-

specific routines for member 

clubs. 

Select one or two relevant 

tools for priority activities. 

Standardise repeated 

templates across events, 

camps or seasons. 

Clubs and organisers 
Apply CSTAS in real 

activities and keep light 

evidence. 

Use one pathway, 2-4 actions 

and one responsible person. 

Repeat the routine and share 

learning through federation 

networks. 

Municipalities / local 

government 

Support infrastructure, 

mobility, local services and 

cooperation. 

Use venue/mobility 

readiness questions in 

selected activities. 

Integrate recurring needs into 

local sport/event planning. 

Venue operators 
Clarify services, access, 

waste/water and 

responsibilities. 

Confirm baseline services 

before activity delivery. 

Use repeatable 

sustainability/access clauses 

or readiness checks. 

Tourism / destination 

actors 

Connect incoming sport 

activities with visitor 

information and local 

services. 

Provide arrival, 

accommodation and local-

service information. 

Integrate sport events/camps 

into destination cooperation 

and off-season planning. 

 

National policy adoption should remain supportive rather than compliance-heavy. The 

recommended model is to recognise CSTAS as a practical reference that can be 

incorporated into guidance, training, event support and funding-related capacity-building. 

Mandatory use should not be the starting point because organisations differ greatly in 

capacity and maturity. 

7. European-level policy and network pathway 

At European level, the immediate objective is not formal EU endorsement of CSTAS. The 

realistic first step is to position CSTAS within sport-policy and cooperation networks as a 

tested, transferable example of low-burden sustainable sport-tourism practice. This can 

create opportunities for peer learning, replication and future programme or policy 

integration. 
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European-level route Purpose Recommended action Possible indicator of 

progress 

Sport-policy networks 
Reach umbrella bodies 

and wider federation 

communities. 

Share the Roadmap, three 

recommendations and selected CSTAS 

resources through relevant European 

sport-policy networks and umbrella 

bodies. 

Network dissemination, 

stakeholder responses, 

follow-up exchanges or 

references to CSTAS. 

European sport 

cooperation projects 

Use CSTAS as a 

transferable methodology 

or capacity-building 

component. 

Present CSTAS as a modular tool in 

future cooperation or replication 

initiatives where relevant. 

Cooperation concepts, 

stakeholder interest, 

references in materials or 

new implementation 

examples. 

Tourism and 

destination networks 

Connect sport tourism 

with sustainable 

destination practice. 

Share examples linking mobility, venue 

readiness, local services and visitor 

information. 

Network dissemination, 

stakeholder feedback or 

local adaptation 

examples. 

Peer learning across 

countries 

Demonstrate 

transferability beyond the 

initial testing settings. 

Use examples from Lithuania, Latvia 

and Cyprus and encourage new 

organisations to test one CSTAS 

pathway. 

New users, case notes, 

Digital Hub registrations 

or Help Desk contacts. 

Policy dialogue 
Keep circular sport 

tourism visible as a cross-

sector topic. 

Use the three recommendations in 

relevant national and European 

consultations and stakeholder 

exchanges when opportunities arise. 

Meeting outcomes, 

policy references, 

submissions or follow-

up dialogue. 

 

The Digital Hub and Help Desk strengthen EU-level transferability because they provide a 

single public route to resources, registration and practical support. New organisations or 

countries do not need to recreate the approach from zero; they can access the existing 

framework, tools and support structure. 

8. Scalability model for wider CSTAS uptake 

Scalability should be understood in organisational, activity, network, territorial and 

geographic dimensions. CSTAS is designed to expand through modular reuse rather than 

through a single fixed implementation model. 

Scale dimension Starting point Scale-up route Safeguard 

Organisational One club or organiser uses 

one CSTAS pathway. 

Repeat across activities -> standardise 

internally -> share through federation 

network. 

Do not require every 

tool; preserve 

proportionality. 

Activity One event, training cycle or 

venue process. 
Apply to additional activities and 

compare lessons across a season. 

Use activity-specific 

indicators rather than 

one universal indicator 

set. 

Federation / 

network 
A few member 

organisations test tools. 
Create shared templates, training and 

examples for member clubs. 
Keep guidance practical; 

avoid heavy compliance. 

Territorial One municipality/venue 

partnership. 
Replicate cooperation logic with other 

local authorities or destinations. 

Document which 

conditions are local and 

which are transferable. 

Geographic / EU 
Countries and networks 

already familiar with 

CSTAS. 

Translate or adapt communication; 

share Digital Hub resources; test in new 

sport-tourism contexts. 

Adapt to local policy, 

infrastructure and 

organisational capacity. 
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Scale-up rule. Standardise the logic, adapt the application. The CSTAS principles and 

implementation cycle remain stable, while selected tools, evidence and cooperation 

arrangements change according to sport, venue, geography and organisational maturity. 

 

Minimum scale-up package for a new organisation or country: 

1.  one relevant CSTAS pathway; 

2.  one responsible person; 

3.  2-4 realistic actions; 

4.  one or two relevant CSTAS tools; 

5.  a small evidence routine; 

6.  access to the Digital Hub and Help Desk. 

9. Funding integration framework 

Funding integration does not mean creating a separate CSTAS funding programme. The 

realistic approach is to make CSTAS-compatible actions legible within existing sport, 

tourism, local development, inclusion, sustainability and capacity-building budgets. 

CSTAS can help applicants and support actors describe practical actions, roles and 

evidence without requiring a new certification layer. 

Funding pathway CSTAS-compatible use Possible action categories Integration principle 

Federation / 

organisation budgets 
Routine implementation 

and capacity-building. 

Staff time, templates, 

communication, training, 

mobility coordination and 

participant information. 

Embed small CSTAS 

actions in normal 

operational planning. 

Municipal / local sport 

and facility budgets 
Venue, access and local-

service improvements. 

Water/refill points, waste 

systems, accessibility, signage 

and arrival information. 

Link sport activity needs 

with local infrastructure and 

community benefit. 

National sport / 

tourism / sustainability 

support 

Replication, training and 

wider adoption. 

Federation guidance, workshops, 

events, inclusion, destination 

cooperation and green 

procurement. 

Recognise practical 

sustainability and capacity-

building outputs. 

EU / transnational 

cooperation 

programmes 

Cross-border transfer, peer 

learning and network 

development. 

Cooperation activities, training, 

testing, digital knowledge 

sharing, dissemination and 

exchange of practice. 

Use CSTAS as a 

transferable methodology 

where objectives and 

eligibility align. 

 

Funding logic for future proposals or support schemes: 

1.  Define the concrete sport-tourism activity or organisational need. 

2.  Select the relevant CSTAS pathway and practical actions. 

3.  Clarify which actor controls or co-controls each action. 

4.  Link requested resources to specific implementation needs rather than generic sustainability 

claims. 

5.  Select a small number of feasible indicators and evidence items. 

6.  Explain how the action will be repeated, transferred or sustained after funding ends. 

The roadmap deliberately avoids naming specific open calls or assuming automatic 

eligibility. Funding opportunities change over time and each programme has its own 

conditions. The strategic recommendation is to integrate CSTAS logic into suitable future 

national and EU funding opportunities where objectives and eligibility align. 
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10. Three policy recommendations 

The following three policy recommendations translate CSTAS evidence and lessons into 

concrete actions for sport, tourism and policy stakeholders. 

POLICY RECOMMENDATION 1 - Embed CSTAS in federation and organiser 

guidance. Sport federations and umbrella bodies should recognise CSTAS as a 

recommended, voluntary planning reference for events, camps, training cycles, travel, 

hosting and selected club processes. Adoption should begin with a minimum package of 

realistic actions and simple evidence rather than mandatory full-system use. 

 

Element Recommendation detail 

Primary actors Sport federations, umbrella sport bodies, clubs, event/camp organisers. 

Immediate action 
Share the CSTAS framework, practical tools and Roadmap; select relevant 

templates for federation/member use. 

Medium-term action 
Include CSTAS prompts in event/camp guidance, participant information, 

travel planning and federation training. 

Expected result 
Repeated CSTAS use becomes a normal support routine across multiple clubs 

and activities. 

Suggested evidence 
Guidance note, template, training material, federation communication and 

repeated case examples. 

 

POLICY RECOMMENDATION 2 - Build a multi-sector CSTAS support 

architecture. National and local actors should use CSTAS to structure cooperation 

between sport organisations, municipalities, venues, tourism actors and suppliers. The 

live Help Desk and Digital Hub should operate as practical support points that keep 

tools, examples, contacts and learning accessible beyond individual activities or 

organisations. 

 

Element Recommendation detail 

Primary actors 
Federations, municipalities, venues, tourism/destination actors and support 

organisations. 

Immediate action 
Promote the Digital Hub, Help Desk access points and relevant venue or 

mobility cooperation tools; use recurring questions and engagement patterns 

to identify practical needs. 

Medium-term action 
Create repeatable local cooperation routines for venue readiness, mobility, 

visitor information, access and resource use. 

Expected result 
External dependencies are addressed earlier and responsibilities are clearer 

across sectors. 

Suggested evidence 
Recurring Help Desk themes, aggregate Digital Hub engagement, venue 

confirmations, local cooperation notes and adapted guidance. 
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POLICY RECOMMENDATION 3 - Use funding and capacity-building as a scale-up 

lever. National and EU-level support actors should encourage practical sustainable sport-

tourism actions by allowing CSTAS-compatible implementation, training, cooperation and 

evidence activities to be supported through suitable funding and capacity-building 

mechanisms. CSTAS should be used as a practical reference, not as a mandatory 

certification condition. 

 

Element Recommendation detail 

Primary actors 
National sport and tourism authorities, municipalities, federations, European 

or transnational programme actors and relevant support networks. 

Immediate action 
Map CSTAS actions to support categories such as training, events, inclusion, 

mobility, venue improvement and cooperation. 

Medium-term action 
Use CSTAS-compatible language in future cooperation or funding concepts, 

guidance and capacity-building initiatives where relevant and eligible. 

Expected result 
Organisations can finance implementation and replication without creating a 

separate CSTAS funding system. 

Suggested evidence 
Funded/repeated activities, proposal references, capacity-building sessions, 

replication cases and supported venue or mobility improvements. 

 

11. Roles in CSTAS adoption and scale-up 

CSTAS adoption should remain distributed. No single institution can deliver practical use, 

cross-sector cooperation, policy recognition and funding integration alone. Wider uptake 

depends on complementary roles across the sport, public, tourism, venue and support 

ecosystems. 

Actor Recommended role in CSTAS adoption and scale-up 

Sport federations and 

umbrella bodies 

Act as multipliers: communicate CSTAS, adapt selected tools to sport-

specific contexts, integrate practical prompts into guidance and training, and 

share learning across member organisations. 

Sport clubs and organisers 
Apply CSTAS in real activities, start with a small set of feasible actions, 

keep light evidence and repeat what works across events, camps, training 

cycles or seasons. 

Municipalities and public 

authorities 
Support mobility, local infrastructure, accessibility, public services and 

coordination needs that sit outside the direct control of sport organisers. 

Venue operators 
Clarify baseline services and responsibilities for access, energy, water, 

waste, participant information and other venue-related conditions. 

Tourism and destination 

actors 
Connect sport activities with visitor information, accommodation, local 

services, destination planning and off-season opportunities. 

Policy and funding actors 
Recognise CSTAS as a voluntary implementation reference and enable 

suitable capacity-building, cooperation and practical sustainability actions 

within relevant support mechanisms. 
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Actor Recommended role in CSTAS adoption and scale-up 

European sport and 

cooperation networks 

Support peer learning, transfer between countries, visibility of practical 

examples and connections to wider sport-policy or cooperation 

communities. 

 

Shared-responsibility principle. CSTAS works best when each actor focuses on the 

decisions and conditions it can realistically influence, while cooperation is used for 

issues that cross organisational boundaries. 

 

12. Monitoring and success indicators 

Monitoring should remain proportionate and useful. The purpose is not to create a new 

reporting system, but to understand whether CSTAS is being accessed, applied, repeated, 

shared and supported more widely over time. 

Area Suggested indicator What it can show 

Access and awareness Use of CSTAS resources, Digital Hub 

engagement and stakeholder enquiries. 
Whether relevant organisations can find and 

understand CSTAS. 

First use New organisations applying one CSTAS 

pathway or selected tools. 
Whether the framework is practical enough to 

begin using. 

Repeated use Organisations repeating CSTAS actions 

across activities, events or seasons. 
Whether CSTAS is becoming part of normal 

organisational routines. 

Federation and 

network uptake 

CSTAS prompts, templates, training or 

examples incorporated into federation or 

network support. 

Whether adoption is moving beyond individual 

organisations. 

Multi-sector 

cooperation 
Repeated cooperation with municipalities, 

venues, tourism actors or suppliers. 
Whether external dependencies are being 

addressed more systematically. 

Geographic and 

sector transfer 
New sports, organisation types, territories or 

countries using CSTAS. 
Whether the approach remains transferable 

across contexts. 

Funding integration 
Relevant support schemes, cooperation or 

funding concepts, or funded activities 

referencing CSTAS-compatible actions. 

Whether practical implementation and 

replication can be supported financially. 

 

Monitoring should follow the CSTAS principle of “evidence before complexity”. A small 

number of meaningful signals is more useful than an extensive reporting burden. Where 

Help Desk or Digital Hub information includes personal contact details, analysis should 

use aggregated data and respect applicable privacy requirements. 

13. Stakeholder engagement and knowledge sharing 

The Roadmap is intended to be used, discussed and adapted rather than simply published. 

Stakeholder engagement should therefore focus on the routes most likely to turn CSTAS 

information into practical use, cooperation and policy learning. 
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Stakeholder group What to communicate Suitable route Desired outcome 

Sport federations and 

clubs 

Practical value of CSTAS, selected tools, 

the three recommendations and examples 

of first use. 

Federation 

communications, 

training, meetings, 

newsletters and 

Digital Hub links. 

More organisations 

recognise CSTAS and 

begin with feasible 

actions. 

Municipalities and public 

authorities 

Shared-responsibility areas such as 

mobility, infrastructure, access and local 

services. 

Local sport 

planning, 

stakeholder 

meetings and 

cross-sector 

cooperation 

forums. 

Recurring sport-tourism 

needs are considered 

earlier in local planning. 

Venue and destination 

actors 

Venue readiness, visitor information, 

resource use, accessibility and cooperation 

opportunities. 

Direct 

cooperation, 

destination 

networks, venue 

guidance and 

practical 

examples. 

Clearer responsibilities 

and more consistent 

support conditions. 

Policy and funding actors 
Policy recommendations, voluntary 

adoption model, scalability and funding 

integration logic. 

Policy dialogue, 

consultations, 

briefings, 

programme 

discussions and 

strategic 

networks. 

CSTAS-compatible 

actions become easier to 

recognise and support. 

European sport and 

cooperation networks 

Transferability of CSTAS, practical 

examples and the Roadmap as a reusable 

reference. 

Peer-learning 

networks, 

European 

cooperation 

initiatives and 

thematic 

exchanges. 

New countries, sports 

and organisations adapt 

CSTAS to their contexts. 

New and interested 

organisations 

Simple entry points, public resources, 

Digital Hub registration and access to 

practical support. 

CSTAS Digital 

Hub and Help 

Desk. 

Low-barrier access to 

resources and continued 

engagement. 

 

Engagement principle. Communication should remain practical and audience-

specific: show what CSTAS helps an organisation do, provide a clear entry point and 

avoid presenting adoption as a certification or compliance requirement. 

 

A concise communication message should emphasise that CSTAS is practical, modular and 

transferable; that it has been tested across different sport contexts; and that the Roadmap 

offers concrete entry points for federation guidance, multi-sector cooperation and funding-

supported scale-up. 

14. Long-term sustainability and continuity 

Long-term continuity depends on keeping CSTAS resources accessible, preserving 

practical support routes and allowing the framework to evolve through real use. The 

Roadmap should therefore remain connected with the Digital Hub, Help Desk, practical 

tools and wider stakeholder networks. 
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Continuity element Long-term role Practical approach 

CSTAS Digital Hub 
Keep the framework, tools, Roadmap 

and related resources publicly 

accessible. 

Maintain a stable access point and update core 

resources when meaningful improvements or new 

examples are available. 

CSTAS Help Desk 
Provide a practical reference point for 

organisations that need help selecting 

or applying CSTAS resources. 

Maintain a proportionate support model and use 

recurring questions to improve guidance where 

feasible. 

Strategic Roadmap 

and policy 

recommendations 

Provide a common reference for 

adoption, cooperation, scale-up and 

funding dialogue. 

Use the Roadmap in federation guidance, policy 

exchanges, programme discussions and future 

CSTAS reviews. 

Federation, public 

and European 

networks 

Multiply practical examples and 

support transfer across organisations, 

sectors and countries. 

Use existing networks, peer learning and 

cooperation opportunities rather than creating 

unnecessary new structures. 

 

Long-term sustainability should remain realistic. The Digital Hub can continue as a stable 

access point for the CSTAS framework, practical tools and Roadmap; the Help Desk can 

provide a practical support reference; and future networking, updates or funding activity 

can be added where feasible. Continuity should build on existing organisational capacity 

rather than depend on a new permanent administrative structure. 

Future Roadmap reviews can use aggregated signals from Digital Hub engagement, Help 

Desk consultations, repeated organisational use and policy dialogue. Updates should focus 

on what is actually being used, which barriers recur and where additional guidance or 

support would create practical value. 

15. Conclusions 

The Strategic Roadmap positions CSTAS for wider use as a practical reference that can be 

repeated, supported and scaled. The strongest route is gradual and practice-led. Clubs and 

organisers should start small; federations should multiply practical tools and examples; 

municipalities, venues and tourism actors should address shared conditions; and policy or 

funding actors should support implementation without turning CSTAS into a heavy 

compliance system. 

The Roadmap addresses policy adoption, scalability and funding integration at national and 

European levels. Its three policy recommendations provide concrete entry points for 

federation guidance, multi-sector cooperation and funding-supported scale-up, while the 

stakeholder engagement approach supports wider discussion and transfer. 

The key strategic principle is continuity. CSTAS should remain accessible through the 

Digital Hub and Help Desk, learn from real organisational use and expand through 

guidance, training, cooperation and suitable funding opportunities. In this way, the LISTEN 

project contributes a repeatable approach that sport-tourism actors can continue to apply 

and adapt. 

Final strategic message. Start with practical use. Repeat what works. Share learning 

through federation and wider stakeholder networks. Strengthen support through the 

Help Desk and Digital Hub. Use policy and funding mechanisms to scale feasible action 

- not bureaucracy. 

 


