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Executive summary 

This document presents the policy dialogue and CSTAS Action Plan for Policy 

Integration developed as part of the LISTEN initiative. Its purpose is to translate the 

project’s practical work on circular sport tourism into a structured policy-oriented action 

plan that can support further adoption by sport federations, clubs, tourism actors, 

municipalities and other relevant stakeholders. 

The document builds on the wider LISTEN process: the context analysis and stakeholder 

evidence, the CSTAS Implementation Framework, the CSTAS Practical Tools Pack, the 

pilot testing of CSTAS in sport clubs and the Lithuanian stakeholder dialogue organised 

by the Lithuanian Sport Federation Union. It therefore connects evidence, practical 

implementation and policy integration into one coherent output. 

On 28 April 2026, LSFU presented the LISTEN project, the CSTAS development process 

and the emerging framework and practical tools to 42 Lithuanian sport federations. 

The consultation was implemented as one extended national-level policy dialogue format 

rather than several smaller meetings. This was considered proportionate and effective 

because sport federations act as multipliers for clubs, athletes, coaches, event organisers 

and international partners. The format created a wider sectoral reach and allowed the 

discussion to cover multiple sports and operational realities at the same time. 

A key conclusion is that CSTAS should be positioned as a practical coordination and 

integration tool, not as an additional administrative burden. CSTAS is modular, 

proportionate and low-burden. It helps organisations identify what they can influence, 

what depends on venues, municipalities or suppliers, and what evidence can realistically 

be collected. It is not a certification system, a full carbon-accounting protocol or a one-

size-fits-all rulebook. 

The policy action plan proposed in this document focuses on integration points: federation 

guidance, event and camp planning, mobility, venue cooperation, tourism and destination 

cooperation, inclusion, procurement, simple indicators, reporting routines, and long-term 

support through the CSTAS Digital Hub and Help Desk. These actions provide a bridge 

between the project’s practical tools and future policy adoption at national and European 

levels. 
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1. Policy context 

Sport tourism sits at the intersection of sport, tourism, local development, mobility, 

infrastructure and sustainability policy. It includes not only competitions and events, but 

also training camps, sport-related travel, visiting clubs, outdoor activities, small-scale 

tournaments, recurring training cycles and destination-linked sport experiences. For this 

reason, sustainable sport tourism cannot be addressed only from the internal perspective 

of a sport club or federation. 

The LISTEN project was designed to respond to a clear gap: sport tourism is growing, 

but practical sustainability guidance for grassroots sport organisations, local clubs, 

federations and regional organisers remains limited. Existing sustainability frameworks 

often focus on large events, destinations, accommodation providers or formal 

management systems. Smaller sport organisations need something different: a practical 

structure that can be applied without dedicated sustainability staff and without complex 

reporting requirements. 

Policy dialogue is the step that connects practical testing with longer-term adoption. The 

process was designed to bring together sport federations, tourism-sector perspectives and 

sustainability expertise to discuss how CSTAS can be embedded in real decision-making, 

planning and cooperation routines. 

This document therefore does not function as a meeting report alone. It consolidates 

several project layers: the evidence base established through earlier analysis, the CSTAS 

framework and tools developed under the project, the pilot experience from sport clubs, 

and the stakeholder dialogue led by LSFU. Together, these inputs support a practical 

action plan for integrating CSTAS into sport tourism policy and practice. 

The logic of the document is deliberately practical. It does not attempt to create a new 

formal policy system. Instead, it explains where CSTAS can be inserted into existing 

routines: federation guidance, event and camp planning, travel communication, venue 

cooperation, municipal coordination, tourism information and simple evidence collection. 

This makes the action plan suitable for organisations with different capacities and avoids 

presenting sustainability as an additional layer of bureaucracy. 

The policy relevance is also linked to the long-term sustainability activities of LISTEN. 

Long-term continuation foresees awareness-raising, the CSTAS Help Desk, the CSTAS 

Digital Hub and a strategic roadmap for policy adoption, scalability and funding 

integration. This means that this policy action plan should be useful not only as an end-

of-phase document, but also as a foundation for continuation, dissemination and 

institutional adoption. 

Connection with the wider LISTEN process 

The logic of this document can be summarised as follows: context and stakeholder 

evidence; CSTAS framework and practical tools; pilot learning from sport clubs; 

stakeholder dialogue with federations; and policy-oriented action planning for long-

term continuation. 
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Project layer Contribution to this policy action plan 

Context and stakeholder 

evidence 

Identified the implementation gap, practical barriers and the need for simple 

tools rather than abstract sustainability commitments. 

CSTAS Implementation 

Framework 

Defined CSTAS as a modular, proportionate and low-burden implementation 

framework with shared responsibility and continuous improvement logic. 

CSTAS Practical Tools Pack Translated the framework into practical tools that federations, clubs, venues 

and partners can use during planning and delivery. 

Pilot implementation learning Showed how CSTAS can be applied through events, recurring sport routines, 

club processes and facility-related applications. 

Policy dialogue Tested the relevance of CSTAS with sport federations and connected the 

toolset with broader tourism, municipal and sustainability perspectives. 

Long-term continuation Provides the pathway for Digital Hub, Help Desk, strategic roadmap, 

dissemination and long-term policy adoption. 

2. Lithuanian stakeholder dialogue 

The Lithuanian stakeholder dialogue was organised by 

LSFU on 28 April 2026 as an extended national-level 

consultation and presentation for 42 Lithuanian sport 

federations. The session introduced the LISTEN project, 

explained the development of CSTAS and presented the 

emerging project documents and practical tools. The 

discussion focused on how sustainable sport tourism can 

become relevant for federations, clubs, organisers and 

incoming or outgoing sport activities. 

The dialogue was particularly important because 

federations occupy a strategic position in the sport system. 

They do not only organise activities themselves; they also 

influence clubs, athletes, coaches, event organisers, national 

calendars, international cooperation and communication with public institutions. For this 

reason, a dialogue with federations has a broader multiplier effect than a discussion with 

only a small number of individual clubs. 

The project originally planned structured stakeholder policy dialogue. In Lithuania, this 

was implemented through one extended national consultation format rather than two 

smaller meetings. This format was chosen because it allowed LSFU to reach a broad and 

representative group of sport federations at the same time. It also made it possible to 

discuss the topic across different sports, organisational models and levels of international 

activity. 

The discussion showed that sustainable sport tourism is not a niche topic. It is relevant to 

federations both when Lithuanian sport organisations travel abroad and when Lithuania 
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hosts or seeks to attract foreign sport organisations, 

clubs, delegations and athletes. In the first case, 

sustainability is linked to travel, accommodation, 

equipment, participation cost and information. In the 

second case, it is linked to destination quality, visitor 

experience, venue readiness, local services and the 

image of Lithuania as a sport tourism destination. 

The consultation also confirmed that federations need 

practical tools rather than abstract statements. Many 

organisations already apply isolated measures such as 

shared travel, digital communication, reduced printing, 

venue coordination or participant information. 

However, these actions are often not part of a structured 

sustainability approach. CSTAS can help by turning 

scattered practices into a more coherent, repeatable and evidence-based routine.  

This is why the Lithuanian dialogue has wider value than a single information event. It 

helped test whether CSTAS language is understandable to national sport bodies, whether 

the proposed tools match real federation concerns, and whether the topic can be connected 

with the everyday responsibilities of sport organisations. The dialogue also created a 

realistic entry point for later engagement with clubs, municipalities, venues and tourism 

partners through the federation network. 

Main messages from the dialogue 

• The topic is relevant to federations because sport tourism is already present in 

regular sport practice through travel, hosting, camps, competitions and exchanges. 

• Many sustainability questions are practical rather than ideological: how 

participants travel, what venues provide, how information is shared, how costs are 

managed and what local partners are involved. 

• Federations can support implementation by translating CSTAS into guidance and 

templates for their member clubs and event organisers. 

• Sustainable sport tourism needs cooperation with tourism actors, municipalities, 

venues and suppliers; it cannot be solved by sport organisations alone. 

• The most useful form of support is not a heavy policy document, but a compact 

package of tools, examples and repeatable routines. 

Dialogue element Summary 

Date and format 28 April 2026; extended national-level presentation and discussion. 

Participants 42 Lithuanian sport federations. 

Lead organisation Lithuanian Sport Federation Union. 

Main topics LISTEN project, CSTAS, sustainable sport tourism, outgoing and incoming 

sport tourism, practical tools, policy integration. 

Main added value Broad multiplier reach across Lithuanian sport federations and their member 

networks. 
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3. CSTAS as a practical integration tool 

CSTAS was developed as a practical implementation framework for sport clubs, 

federations and organisers that want to integrate sustainability into sport-related travel, 

camps, events and destination-linked activities. It is designed to be low-burden, modular 

and adaptable. Its purpose is to help organisations turn sustainability from a general 

ambition into a practical way of working. 

The CSTAS Implementation Framework defines CSTAS not as a formal certification 

scheme or a full carbon-accounting protocol, but as an operational support system. It 

provides a shared language for planning, delivery, reporting and improvement. It also 

helps organisations distinguish what they control directly from what must be agreed with 

venues, municipalities, suppliers, tourism actors or other partners. 

Several design principles are central for policy integration. Proportionality means that 

expectations must fit the capacity of clubs and organisers. Modularity means that the same 

framework can be applied to different contexts without forcing every organisation to use 

every tool. Shared responsibility means that CSTAS recognises external dependencies 

instead of unfairly assigning all responsibility to the sport organiser. Inclusion by default 

means that access, information and participation barriers must be considered from the 

start. Evidence before complexity means that progress should be documented, but without 

heavy administrative burden. 

CSTAS operates through a simple implementation cycle: Prepare, Plan, Deliver, Report 

and Improve. This cycle is important for policy integration because it creates a repeatable 

routine. Organisations are not asked to create a perfect sustainability system immediately. 

They are asked to prepare early, choose feasible actions, deliver them in practice, keep 

simple evidence and improve the next activity or cycle. 

The CSTAS Practical Tools Pack translates this framework into usable tools. These 

include an Event / Camp Checklist, Mobility Playbook, Venue Cooperation Pack, Green 

Procurement Mini-Toolkit, Inclusion & Accessibility Pack, and KPI Mini-Set with a one-

page reporting sheet. The tools are designed to be selected according to activity type, 

organisational capacity, venue context and current level of practice. 

For policy dialogue purposes, this is important: CSTAS can serve as a bridge between 

policy ambition and implementation. It does not require sport organisations to solve every 

sustainability challenge alone. Instead, it provides a practical structure for deciding what 

can be done internally, what needs cooperation, and what should be documented as a 

shared or external constraint. 

For public policy integration, this distinction matters. A framework that is too complex 

will not be used by grassroots organisations; a framework that is too vague will not 

influence practice. CSTAS aims to occupy the practical middle ground: it gives 

organisations enough structure to act consistently, while leaving space to adapt the tools 

to different sports, venues, seasons and local capacities. 
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CSTAS principle Policy integration meaning 

Proportionality Requirements should be realistic for clubs, federations and 

small organisers. 

Modularity Different actors can use relevant tools without applying the 

whole system at once. 

Shared responsibility Venue, municipal, tourism and supplier roles are recognised 

as part of implementation. 

Inclusion by default Accessibility, clarity of information and participation 

barriers are integrated into planning. 

Evidence before complexity Simple evidence and KPIs support learning without 

excessive reporting burden. 

Continuous improvement Each activity produces lessons that can improve the next 

planning cycle. 

What CSTAS is and is not 

CSTAS is... CSTAS is not... 

A modular implementation framework A formal third-party certification scheme 

A shared operational language for 

sustainable sport tourism 

A full carbon-accounting protocol 

A low-burden system for planning, 

delivery and learning 

A one-off campaign or awareness-only document 

A structure that supports tools, 

implementation and future scale-up 

A substitute for venue, municipal or supplier responsibilities 

A method for standardising feasible 

action and comparable evidence 

A rigid one-size-fits-all rulebook 
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CSTAS implementation cycle and tools 

Cycle step Purpose Typical CSTAS support 

Prepare Clarify activity, venue, actors, 

baseline conditions and 

constraints. 

Initial scope note, venue self-check, 

identification of responsible person. 

Plan Translate priorities into feasible 

measures and assign 

responsibilities. 

Event/Camp Checklist, Mobility 

Playbook, participant information 

note. 

Deliver Apply selected actions during 

the activity or cycle. 

Visible implementation, travel 

message, venue arrangements, 

inclusion information. 

Report Collect light evidence without 

creating excessive burden. 

KPI Mini-Set, one-page reporting 

sheet, photos, short feedback. 

Improve Use learning to improve the 

next cycle and identify policy or 

cooperation issues. 

Lessons note, revised templates, 

escalation to 

federation/venue/municipality. 

Practical tool Policy integration value 

Event / Camp Checklist Gives federations and organisers a common minimum 

planning structure. 

Mobility Playbook Creates practical entry points for travel communication and 

shared travel. 

Venue Cooperation Pack Clarifies responsibilities between organisers, venues and 

municipalities. 

Green Procurement Mini-Toolkit Supports simple circular purchasing and supplier 

expectations. 

Inclusion & Accessibility Pack Turns inclusion into practical participant information and 

access checks. 

KPI Mini-Set + One-page Reporting 

Sheet 

Supports simple evidence and comparable learning without 

heavy reporting. 

4. Multi-sector perspectives 

Policy integration for sustainable sport tourism must be based on multi-sector 

cooperation. The Lithuanian federation dialogue confirmed that sport organisations are 

interested in the topic, but it also showed that many practical conditions depend on actors 

outside the sport sector. CSTAS therefore needs to be understood as a cooperation 

framework between sport organisations, tourism actors, municipalities, venues and 

sustainability-oriented partners. 

Sport federations and clubs perspective 

From the sport sector perspective, CSTAS is relevant because federations and clubs 

organise competitions, camps, training activities, travel, exchanges and international 

hosting. They are the actors closest to participants and are often responsible for 

communication, registration, schedules, competition rules, participant information and 

relationships with clubs or teams. 
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The discussion with Lithuanian federations highlighted two sport tourism directions. 

Outgoing sport tourism refers to Lithuanian athletes, teams, clubs and coaches travelling 

abroad. Incoming sport tourism refers to foreign clubs, delegations, athletes and sport 

events coming to Lithuania. Both directions create sustainability questions, but they are 

not identical. Outgoing travel is strongly linked to mobility, cost and coordination. 

Incoming tourism is linked to venue quality, destination readiness, visitor information, 

local services and host reputation. 

Tourism sector perspective 

From the tourism sector perspective, a sport event or camp is part of a wider destination 

experience. Participants and visitors need accommodation, transport, meals, local 

information, access to services and sometimes leisure or cultural opportunities outside the 

sport activity. If these elements are not coordinated, the sport activity may take place 

successfully on the field but fail to create strong destination value. 

Good tourism practice means linking sport activities with local services, arrival 

information, seasonality management and visitor experience. Poor practice means 

organising a sport event in isolation: participants arrive, compete and leave, while local 

tourism actors are involved too late or not at all. CSTAS can help federations and 

organisers ask basic destination questions earlier: How will participants arrive? Where 

will they stay? What local services are relevant? What information should be provided 

before arrival? 

Municipalities and local government perspective 

From the municipal perspective, sport tourism is connected with local infrastructure, 

mobility, public services, community benefit and place management. Municipalities often 

influence or control the conditions that determine whether an activity is sustainable and 

well received: sport facilities, public transport, parking, pedestrian and cycling access, 

waste management, public spaces, safety, permits and communication with residents. 

A municipality can be a partner rather than only a permit provider. When involved early, 

it can help connect sport activities with venue readiness, local transport, tourism 

information, public communication and community benefit. When not involved, sport 

activities may create parking pressure, waste problems, weak visitor information or 

limited local value. CSTAS can therefore support cooperation between sport organisers 

and local authorities. 

Sustainability and circular economy perspective 

From the sustainability perspective, the main challenge is to avoid keeping sustainability 

at the level of declarations. Circular sport tourism needs to become visible through 

practical measures: mobility coordination, reduced unnecessary materials, reuse, green 

procurement, waste separation, refill water, access information, venue cooperation and 

light reporting. 

CSTAS supports this by focusing on repeatable routines rather than one-off statements. 

It helps organisations select a small number of feasible actions, apply them consistently, 

keep evidence and improve over time. This makes the system useful for small 

organisations while still connecting to wider sustainability and circular economy policy 

goals. 
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Topic Sport sector role Tourism / destination 

role 

Municipal / venue role 

Mobility Inform participants and 

encourage shared travel 

Link arrival with 

accommodation and 

local services 

Support public 

transport, parking and 

route information 

Venue readiness Book venue and 

communicate needs 

Connect venue with 

visitor expectations 

Provide or coordinate 

facilities, access, waste 

and public services 

Visitor experience Prepare schedules and 

participant information 

Offer destination 

information and local 

services 

Support local 

communication and 

public space 

management 

Inclusion Adapt activity and 

communication 

Ensure visitor 

information is clear and 

accessible 

Support accessible 

infrastructure and 

community inclusion 

Evidence Collect short feedback 

and activity evidence 

Provide visitor and 

destination insights 

where possible 

Use learning for local 

planning and future 

cooperation 

Shared responsibility between sectors 

The multi-sector perspective shows that no single actor can deliver sustainable sport 

tourism alone. Sport organisations can improve communication, planning and participant 

engagement. Tourism actors can strengthen destination information and visitor 

experience. Municipalities and venues can address infrastructure, public services and 

local access. Sustainability experts can help translate broader environmental goals into 

practical criteria and evidence routines. 

This shared responsibility logic is central to CSTAS policy integration. It prevents two 

opposite mistakes: expecting small sport organisations to solve every infrastructure 

problem by themselves, or treating sustainability as someone else’s responsibility. 

CSTAS creates a middle ground by asking each actor to clarify its role and by 

encouraging practical cooperation before the activity takes place. 

The same logic should guide future cooperation. Sport organisations should not be 

expected to control public transport, venue infrastructure or destination services, but they 

can ask better questions, communicate earlier and document constraints more clearly. 

Tourism actors and municipalities, in turn, can use CSTAS to understand what sport 

organisers need from the local environment. This turns sustainability from a general value 

into a structured cooperation agenda. 

5. Integration needs 

The policy dialogue and the CSTAS development process point to several integration 

needs. These needs show where CSTAS should be embedded if it is to move beyond 

initial testing and consultation and become a practical support structure for sustainable 

sport tourism. 

Federation guidance: CSTAS principles should be integrated into federation guidance for 

events, camps, travel planning and international cooperation. Federations can support 
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clubs by sharing templates, examples and practical recommendations rather than 

expecting each club to design its own approach from zero. 

Event, camp and training-cycle planning: CSTAS should be usable not only for one-off 

events, but also for camps, recurring training cycles, repeated travel patterns and club 

routines. This reflects the pilot learning that sustainable sport tourism often happens 

through repeated practice rather than only through public events. 

Tourism and destination cooperation: When sport organisations host international 

participants, they should be encouraged to connect with local tourism actors. This 

includes accommodation, arrival information, local services, tourism information centres 

and destination communication. 

Municipal and venue cooperation: Many sustainability conditions depend on venues or 

municipalities. Water, showers, WC, lighting, waste, parking, access and public transport 

are rarely under the sole control of the organiser. CSTAS should therefore include clear 

cooperation and responsibility-sharing routines. 

Inclusion and accessibility: Integration should include practical accessibility and 

participation measures. Inclusion should cover disability access, older adults, youth, girls’ 

retention, first-time participants, communication clarity, affordability and travel barriers. 

Simple KPIs and evidence: For grassroots sport organisations, reporting must remain 

light. The most realistic model is a small set of activity-specific indicators, short narrative 

feedback, photos, schedules, participant information and confirmation notes where 

relevant. 

Digital support and capacity-building: CSTAS should be supported through the Digital 

Hub and Help Desk so that organisations can access templates, examples, guidance and 

consultations after the initial project phase. 

Taken together, these integration needs show that policy adoption should be gradual and 

practice-led. The first objective is not to make every organisation advanced, but to help 

many organisations start with the same basic language, the same minimum routines and 

the same understanding of shared responsibility. Over time, this can create comparable 

experience and stronger demand for more ambitious measures. 

Integration need Why it matters Possible first step 

Federation guidance Federations can reach many clubs and 

organisers through existing channels. 

Share CSTAS templates and 

recommend their use for selected 

activities. 

Event and camp planning Activities need practical planning 

routines rather than general 

sustainability language. 

Use one checklist and one 

selected tool in an upcoming 

activity. 

Tourism cooperation Incoming sport tourism depends on 

visitor experience and local services. 

Prepare a short visitor 

information package with local 

partners. 

Municipal and venue 

cooperation 

Many key conditions depend on 

venues or local public services. 

Use a venue readiness and 

responsibility check before 

confirmation. 
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Inclusion and accessibility Participation barriers are practical and 

often linked to information, cost or 

access. 

Add access and participant 

information prompts to the 

activity plan. 

Simple evidence Adoption will fail if reporting 

becomes too complex. 

Use one-page reporting and 2–4 

activity-specific indicators. 

Digital support Tools need to remain accessible after 

the project. 

Upload templates, examples and 

consultation routes to the Digital 

Hub. 

6. CSTAS Action Plan 

The CSTAS Action Plan translates the policy dialogue findings and integration needs into 

practical action areas. It is intended as a policy-oriented but implementation-focused plan. 

The actions below are not designed to create a new administrative burden. They are 

designed to help existing sport, tourism and municipal routines include sustainable sport 

tourism considerations in a simple and repeatable way. 

Action area What should be done Main actors Practical outputs 

1. Federation-level 

guidance 

Integrate CSTAS principles 

into federation event, camp 

and travel guidance. 

LSFU, federations, 

project partners 

Short guidance note, 

standard templates, 

presentations, 

examples 

2. Event, camp and 

training-cycle planning 

Use CSTAS checklist logic 

in selected federation and 

club activities. 

Federations, clubs, 

organisers 

Event / camp checklist, 

activity planning note, 

selected tools 

3. Mobility and travel Provide arrival information 

and encourage shared 

travel where realistic. 

Clubs, federations, 

municipalities 

Mobility note, travel 

message, selected 

mobility KPI 

4. Venue cooperation Clarify venue 

responsibilities before 

activities and document 

external constraints. 

Organisers, venue 

operators, 

municipalities 

Venue readiness 

checklist, confirmation 

note, responsibility 

points 

5. Tourism cooperation Connect incoming sport 

activities with destination 

information and local 

services. 

Federations, tourism 

offices, 

municipalities 

Visitor information 

package, local service 

guidance 

6. Inclusion and 

accessibility 

Include access and 

inclusion prompts in 

planning and participant 

communication. 

Clubs, federations, 

venues 

Inclusion checklist, 

accessibility note, 

participant information 

7. Procurement and 

waste 

Apply simple green 

procurement and waste 

reduction practices where 

relevant. 

Organisers, 

suppliers, venues 

Supplier expectations, 

reuse/reduced 

packaging note, waste 

plan 

8. Reporting and 

evidence 

Use simple KPI and one-

page reporting formats. 

Clubs, federations, 

project partners 

KPI mini-set, reporting 

sheet, photos, feedback 

summary 

9. Digital support Upload CSTAS materials, 

examples and case learning 

IA, MiTa, LSFU, 

partners 

Digital resources, 

consultation pathway, 
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to the Digital Hub and 

support users through Help 

Desk logic. 

knowledge-sharing 

examples 

The action plan should be applied gradually. Organisations should not be expected to 

implement every action area at once. A realistic first step is to choose one activity type, 

one or two CSTAS tools and a small evidence routine. Over time, the same logic can be 

repeated across more activities and integrated into federation guidance, municipal 

cooperation and tourism partnerships. 

A practical policy action plan should also recognise different maturity levels. Some 

organisations will start with basic communication and one checklist. Others may already 

have internal sustainability practices and can move toward standardised guidance, venue 

clauses or more consistent indicators. The action plan should therefore support 

progression rather than require uniform implementation from all actors immediately. 

The strongest implementation route is to combine top-down and bottom-up adoption. 

Federations can promote CSTAS principles and templates. Clubs can test them in real 

activities. Municipalities and venues can respond to repeated cooperation needs. Tourism 

actors can help improve destination and visitor information. The Digital Hub and Help 

Desk can collect examples and provide support across these levels. 

This combined route also supports public accountability. Federations can make the 

principles visible; clubs can demonstrate how they work in practice; municipalities and 

tourism actors can remove structural barriers; and the Digital Hub can keep examples 

accessible. In this way, the action plan becomes a living adoption pathway rather than a 

static recommendation list. 

7. Roadmap and recommendations 

The roadmap connects immediate framework and practical tools with longer-term 

adoption. It is structured around short-term, medium-term and long-term actions. This 

makes it possible to use this policy action plan as a bridge between the current policy 

dialogue and the future long-term continuation sustainability activities, including the 

CSTAS Digital Hub, Help Desk and strategic roadmap. 

Timeframe Focus Recommended actions 

Short-term Awareness and first use Present CSTAS to federations and 

clubs; share practical templates; use 

pilot examples; identify early adopter 

activities; collect initial feedback. 

Medium-term Integration into routines Include CSTAS in federation guidance; 

test tools in selected events, camps and 

training cycles; cooperate with 

municipalities and tourism actors; 

update tools based on use. 

Long-term Policy adoption and scale-up Use CSTAS as a reference for 

sustainable sport tourism planning; 

maintain Digital Hub and Help Desk; 

expand examples to other sports and 

countries; align with national and EU-

level policy discussions. 
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Recommendations for sport federations 

• Use CSTAS as a recommended planning reference for events, camps, travel and 

international hosting. 

• Encourage member clubs to start with 2–4 realistic actions rather than trying to 

apply the full system at once. 

• Share examples of practical CSTAS use through federation communication 

channels. 

• Use federation calendars and guidance documents to promote better mobility, 

venue cooperation and participant information. 

Recommendations for sport clubs and organisers 

• Start with one activity, one responsible person and a small number of feasible 

actions. 

• Use participant information, travel messages, venue checks and short reporting 

sheets as simple entry points. 

• Document external constraints clearly instead of treating venue or municipal 

issues as organiser failure. 

• Review each activity briefly and improve the next cycle. 

Recommendations for tourism actors 

• Recognise sport activities as part of destination development and visitor 

experience. 

• Support organisers with local service information, accommodation links, arrival 

guidance and off-season opportunities. 

• Cooperate with federations and municipalities when international participants are 

hosted in Lithuania. 

Recommendations for municipalities and venue operators 

• Engage early with sport organisers on mobility, access, parking, waste, water, 

WC, showers and public communication. 

• Use CSTAS venue readiness and responsibility-sharing logic to clarify 

expectations before activities. 

• Assess sport tourism not only as an event, but as a local development, community 

and destination management opportunity. 

Recommendations for national and EU-level policy stakeholders 

• Recognise sport tourism as a cross-sectoral area connecting sport, tourism, local 

development, inclusion and sustainability. 

• Support practical policy tools that can be used by grassroots organisations without 

excessive administrative burden. 
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• Use CSTAS learning to inform future funding, capacity-building and policy 

guidance for sustainable sport tourism. 

Follow-up mechanism for long-term continuation 

Continuation element How this action plan supports it 

Awareness-raising Provides clear messages for federations, clubs, municipalities and tourism 

actors. 

CSTAS Help Desk Identifies the type of guidance that organisations are likely to request. 

CSTAS Digital Hub Defines which templates, examples and action areas should be made 

accessible online. 

Strategic roadmap Provides short-, medium- and long-term policy adoption directions. 

Scalability Frames CSTAS as modular and transferable across different sports and 

countries. 

This continuation mechanism ensures that the policy dialogue does not remain a one-time 

consultation exercise. It creates a transition from discussion to long-term CSTAS use by 

keeping the tools, examples and support structures accessible after the initial consultation 

phase. Through the Digital Hub, Help Desk, awareness-raising activities and strategic 

roadmap, federations, clubs, municipalities, tourism actors and other stakeholders can 

continue using CSTAS as a practical reference for sustainable sport tourism planning. In 

this way, the dialogue is translated into an ongoing adoption pathway, where learning 

from practical use can inform future guidance, cooperation models and policy 

development. 
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8. Conclusions 

The policy dialogue process confirmed that sustainable sport tourism is relevant to 

Lithuanian sport federations and should be addressed through practical, multi-sector 

cooperation. The 28 April 2026 consultation with 42 federations provided a broad 

national-level discussion platform and demonstrated that federations can act as 

multipliers for clubs, athletes, coaches, event organisers and international partners. 

The discussion also confirmed that sport tourism has both outgoing and incoming 

dimensions. Lithuanian sport organisations travel abroad for competitions, camps and 

exchanges, while Lithuania also hosts and seeks to attract foreign clubs, delegations and 

sport activities. In both directions, sustainability is connected not only to environmental 

issues, but also to mobility, venue readiness, visitor experience, inclusion, affordability, 

local services and destination quality. 

CSTAS offers a practical way to address these issues because it is modular, proportionate 

and based on shared responsibility. It can support federations and clubs, but it also creates 

a language for cooperation with tourism actors, municipalities, venues and suppliers. This 

makes it suitable as a policy integration tool rather than only a one-time project output. 

The action plan proposed in this document sets out concrete directions for CSTAS 

integration: federation guidance, activity planning, mobility, venue cooperation, tourism 

cooperation, inclusion, procurement, reporting and digital support. These directions 

provide a foundation for long-term continuation actions, including the Digital Hub, Help 

Desk, strategic roadmap and long-term adoption of CSTAS at national and European 

levels. 

The main conclusion is that CSTAS should be integrated gradually through practical 

routines and cooperation points. Its value lies not in adding bureaucracy, but in helping 

organisations plan better, cooperate earlier, document realistic improvements and build 

sustainable sport tourism practice over time. 
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Annex 1. Summary table of policy dialogue, integration needs 

and proposed actions 

Source / discussion 

area 

Main issue identified CSTAS response Policy integration 

direction 

Lithuanian federation 

dialogue 

Sustainable sport 

tourism is relevant to 

many federations, but 

practices are 

fragmented. 

Federation guidance 

and practical CSTAS 

templates. 

Integrate CSTAS into 

federation routines and 

communication. 

Sport sector Outgoing and incoming 

sport tourism create 

mobility, participation 

and hosting challenges. 

Event/camp checklist, 

mobility playbook, 

participant information. 

Use CSTAS in 

planning, hosting and 

travel communication. 

Tourism sector Sport activities are 

often separated from 

destination 

management and local 

services. 

Destination 

cooperation prompts 

and visitor information 

package. 

Link sport events and 

camps with local 

tourism services and 

visitor experience. 

Municipalities Infrastructure, 

mobility, waste, access 

and public services 

depend on local 

authorities and venues. 

Venue cooperation and 

responsibility-sharing 

tools. 

Clarify roles between 

sport organisers, venues 

and municipalities. 

Sustainability 

perspective 

Risk that sustainability 

remains a general 

statement without clear 

action. 

Practical tools, simple 

KPIs and evidence 

routines. 

Move from ambition to 

repeatable action and 

learning. 

Long-term continuation Long-term adoption 

requires ongoing 

support beyond the 

initial dialogue. 

Digital Hub, Help 

Desk, examples and 

roadmap. 

Maintain CSTAS 

resources and support 

capacity-building after 

the initial phase. 

 


